EPTA Board Members,
Our last meeting included a review of the EPTA Organizational Analysis.  A natural next step to the analysis is to transform the findings into action.  I believe we can change some of the structure of our meetings and accommodate some of the request if we better understand what the request are.
Taking a linear approach to Bob Good’s wheel of

Goals – Desired Outcomes – Strategies – Measures and Targets – Results – and back to Goals,

I am trying to define some of our goals in respect to goals of our Meetings.
The first question on the survey was “What should be the primary purpose of the EPTA?”
	Top answer selected was:
		“Provide technical assistance to the local trail groups”
I am asking the Board to expand on “provide technical assistance to the local Trail groups”.  What are examples of technical assistance?  Who would be doing the technical assistance?  How would we include this in our meetings?  Is there a cost to technical assistance? 
Question 3 references “Securing funding for trails” and “Planning trails” as the top two when “Important: and “Very Important” are combined.  I am again asking the Board to expand on these categories to help us understand.  The what, who, and how also applies to these topics.
Other questions and comments were similar in nature, but I do not think we have the capacity to reanalyze the whole analysis at one time.  I am attempting to define some of the issues and have a better understanding of how we can continue to accomplish the work of our EPTA Mission.  Although we may be considering more strategic planning with a “Peer to Peer” Project, we can continue to ingest and digest information that are on our plates.
I am encouraging more dialogue between the meetings.  This can be very helpful in developing goals for the meetings and also in obtaining the goals.  Please take some time and respond your thoughts to the questions I have posed. 
[bookmark: _GoBack]Additionally I would like to thank everyone for the participation in the RecTAP survey and also in accommodating Larry Walsh in his Post/Gazette article.  I have had great positive comments about the EPTA participants from both Bob Good and Larry Walsh.  Good job all! 
Thank you,

Ron Steffey
President, EPTA

