Web Site Report

The web site has been updated over the past week. Several people have made comments. (Thank you Debra, Kim, Leah,
Marilyn). Most of the comments have been addressed. The comments were favorable to the new design. Comments
still open and will be removed at go live. http://demo2.erie2pgh.org

There are a number of outstanding issues before the web site can go live. They are:

1) Major- Map needs to be finished. http://demo2.erie2pgh.org/map-2/
2) Do we want to provide a place for donation to the trail groups, or just to EPTA?
http://demo2.erie2pgh.org/about epta/membership donations/
3) Whatis the “tag” line? There are several suggestions in the comments. | assume there will be more as we
discuss this. Should be decided by the group.
a. Connecting the Perry Monument in Erie to the Point in Pittsburgh

b. Connecting bicyclists from the Lake to the Point
c. Connecting the Lake to the Point
d. From the Lake to the Point
4) Do we want a shorter website name?
a. EriePittsburghTrail.org
b. Erie2pgh.org
c. Eriepgh.org, EriePghTrail.org

Issues outside the Web Committee:

1) Shall trail logo signage be available only to the trail groups? Or also to businesses, public? Should be discussed
by the logo committee. http://demo2.erie2pgh.org/about epta/store/
2) Are the mileages correct on the trail table? Should be verified and updated by the individual trail groups.

http://demo2.erie2pgh.org/our-trails/.
3) Are the links to the trail groups what they want? Should be verified and updated by the individual trail groups.

http://demo2.erie2pgh.org/our-trails/.

Resolutions #1 — Changing the web site hosting provider for easier maintainability and lower costs

Whereas: The current web site is costing EPTA money.
Whereas: The current web site has a limit of four pages.
Whereas: The contract for the current web site is about to expire.

Therefore: Authorize the web site committee with the approval of the executive committee to enter into a contract with
Roy Weil Consulting. Said contract to include a WordPress site with site content to be maintained by others, hosted at a
national hosting service. Roy Weil Consulting will do this in exchange for a footer plug for Freewheeling Easy.

Note: This creates a conflict of interest issue between Roy Weil and EPTA.

Resolutions #2 — Create a PayPal account to accept donations.

Whereas: It is desired to provide a page for donations, a possible page for item sales and other pages to accrue money.
Whereas: the Treasurer has no objections to handling this account and the money.

Therefore: Authorize the treasurer in conjunction with the web site committee to set up a PayPal account for EPTA.



