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Proposed Scope of Work
1.  (
Strategic Planning
 
Process
Evaluate Current
 
Conditions
This task has been mostly completed through the Rec TAP project and will be used as
 
the
Review similar trail organizations Look to the
 
Future
Much of this has been completed as part of
 
the RecTAP
 
project
Describe what’s important to
 
EPTA
Define what success means to
 
EPTA
Assess and refine EPTA’s Vision Statement
Identify opportunities and
 
obstacles
Consider board, volunteer, and
 
staffing needs
Establish Implementation
 
Plans
Focus on the
 
Vision
Categorize
 
issues
Establish
 
goals
Determine
 
priorities
Develop implementation
 
strategies
Develop a 2015 Work
 
Plan
Assign
 
tasks
Develop a system of
 
accountability
Create an Infographic to graphically depict the vision and strategies of the
 
Plan
)Review, analyze, and use the recently completed RecTAP report, background, and data as the source from which to begin this strategic
plan.

2. Consultant will identify research, analyze, and interview up to five other long‐distance trail alliances. Information gathered through this analysis will be used to compare and contrast the needs and operations of the EPTA.

3. Evaluate outside impacts from other organizations such as municipalities, trail groups, state and federal agencies, etc.

4. Conduct one‐day, in‐person planning session with the EPTA Board to initiate the strategic planning process.

5. Conduct a follow‐up strategic planning meeting with the EPTA board.

6. Develop the strategic plan that will include:
a. Identification of the Vision and Mission of the EPTA
b. Description of desired outcomes
c. Development of implementation strategies
d. Defining a method for evaluating success through measures and targets

7. Circulate the draft plan to the EPTA Board for review and edit.

8. Draft a three‐year Work Plan based on the standards of the Strategic Plan.

9. Conduct third in‐person ETPA Board Meeting to present and review the final draft of the Strategic Planning Report.

10. Provide EPTA Board with a written Strategic Plan and 2016-2017 Work Plan ready for adoption.

11. Create an Infographic summary as a visual means of clearly and concisely depicting the vision and strategies of the Strategic Plan.

Proposed Schedule
November 2015 – July 2016

	Erie to Pittsburgh Trail Alliance Strategic Plan Development

	Projected Budget

	
	Description
	Hours
	Cost

	
	Tasks
	
	

	1
	Evaluate Current Conditions
	30
	$1,500

	2
	Look to the Future
	8
	$400

	3
	Research other Trail Organizations
	30
	$1,500

	4
	Up to four Committee Meetings - preparation, travel, meeting time
	40
	$2,000

	5
	Evaluate outside organizations
	20
	$1,000

	6
	Prepare the Plan
	20
	$1,000

	7
	Develop a three-year Work Plan
	12
	$600

	8
	Write Final Report
	30
	$1,500

	9
	Create the Infographic
	20
	$1,000

	
	
	
	

	
	Sub-total Tasks
	210
	$10,500

	
	Reimbursable Expenses
	
	

	
	Mileage @ .50/mile
	800
	$400

	
	Printing, telephone, supplies
	
	$100

	
	Sub-total Expenses
	
	$500

	
	Grand Total
	
	$11,000



