ERIE TO PITTSBURGH TRAIL ALLIANCE (EPTA)
Minutes of January 13, 2009 Meeting in Franklin, PA

Held at the Emerging Technology Center, 191 Howard Street, Hosted by AVTA
Board Meeting; called to order at 10:08 a.m.

Participants



Organization
Trail Organization Members:

Jim Holden


Allegheny Valley Trails Association (delegate) 



Larry Puleo


Allegheny Valley Trails Association (alternate)




Mike Steimer


Armstrong Rails to Trails Association (delegate) 



Roger Stranahan

Clear Lake Authority (alternate)





Julia Eagles


Erie Port Authority (delegate)







Tom Baxter


Friends of the Riverfront (delegate)






Parke Wentling

Mercer County Trails Association (delegate)





Greg Troyer


NWPA Trail Association (alternate)






Marilyn Black


Oil Region Alliance of Business, Industry & Tourism (delegate)


Kim Harris


Oil Region Alliance of Business, Industry & Tourism (alternate)

Leah Carter


Titusville Area Trails Association (delegate)





Members At-Large:

John Morgan


Erie County Planning Commission (delegate)



Brenda Sandberg

Erie Downtown Partnership (delegate)





Darla Cravotta


Allegheny County (voted in today as member at large) (delegate)


Advisors:

Peggy Pings 


National Park Service (RTCA) 





Matt Gilara


Northwest Pa. Regional Planning and Dev. Commission



Kim McCullough

Pa. Dept. of Conservation and Natural Resources




Hannah Hardy


Pennsylvania Environmental Council
 




Andy Walker


Pennsylvania Environmental Council






Pat Tomes


Rails-to-Trails Conservancy, Northeast Office




Guest:

Deb Frawley


Oil Region Greenways & Open Space Coordinator 



Roy Weil


Author and Volunteer Advocate






Chris Boyer-Krantz

Pa. Dept. of Transportation, District 1-0




Welcome:   Jim Holden presided at this first annual Board reorganization business meeting; a quorum was present.  An agenda sheet for today’s meeting was distributed.  Attendees went around the table doing introductions.  
Minutes:  Corrected minutes of the July 24, 2008 meeting were provided; additional corrections were made today; the final version will now go on AirSet.  Minutes of the November 25, 2008 Board meeting were provided; Mr. Baxter moved, Mr. Steimer seconded, and motion passed to approve the November 25, 2008 minutes as prepared.  

Treasurer’s Report:  Treasurer Tom Baxter indicated that all 2008 dues were received; $1,100 is on account.  He’ll next issue invoices for the 2009 dues.  Ms. Sandberg moved, Ms. Eagles seconded, and motion passed to approve the Treasurer’s report as presented.  

Articles of Incorporation:   With the January 5, 2009 filing of the fully executed Articles of Incorporation, the Erie to Pittsburgh Trail Alliance is now a Pennsylvania incorporation.  Hooray!

After considerable discussion as to the merits of EPTA seeking IRS designation as a 501(c)(3), it was concluded that such an action now would be somewhat premature.  The Board will review this question after receiving the 8-County Northwestern Pa. Greenways Plan which is underway.  

Nominating Committee:   The Nominating Committee (Julia Eagles, Morris Waid, and Hannah Hardy) reported first on Board seats.  Due to the death of Tom McNally and other matters, the French Creek Recreational Trails group has opted out of the EPTA Board.  Recommended as an additional At-Large Board Member is Darla Cravotta on behalf of the County of Allegheny.  Mrs. Black moved, Ms. Sandberg seconded, and motion carried to concur with (appoint) the Board composition as per the Committee report.  It was noted that some member organizations still need to name an alternate.
Officers serve one-year terms.  The Nominating Committee presented this slate:  President – Jim Holden; Vice-President – Parke Wentling, Julia Eagles; Secretary – Marilyn Black; and Treasurer – Tom Baxter.  Ms. Sandberg moved, Mr. Puleo seconded, and motion carried to indicate the intention of the EPTA Board to amend the Bylaws to include two Vice-Presidents.  Then, Ms. Carter moved, Mr. Steimer seconded, and motion carried to adopt the slate of officers shown above, including two Vice-Presidents.

Board Communications; Is Airset Working Satisfactorily?:  This electronic collaboration tool operates fine, but unfortunately a significant portion of the Board is unable to access it, and outgoing deliveries seem to be inconsistent.  After discussion, Ms. Tomes suggested maintaining AirSet to store EPTA’s official documents and final versions of reports, but to utilize e-mail for internal communications.  Mr. Weil offered to establish a list serve; this task was performed; supporters@erie2pgh.shaw-weil.com; to verify who is on the list, please refer to the website http://erie2pgh.shaw-weil.com.  It has not yet been decided whether the EPTA website which is now under construction will include a ‘members only’ section.
MOU between EPTA and NW Pa. Commission:  Tabled because the committee has not yet drafted this Memorandum of Understanding.  Mr. Baxter, Mrs. Black, and Mr. Rice will tackle this soon. The draft will then be circulated among the Board.
2009 Work Plan:  Tabled to the EPTA Annual Meeting, also held today; see continuation of minutes.

Adjourned:  The Board meeting adjourned at 11:13 a.m., followed by a brief recess.

Annual Membership Meeting:  Called to order at 11:23 a.m.

Participants:  Same as today’s Board meeting, except Ms. Eagles and Ms. Sandberg had exited.
Welcome:  President Jim Holden welcomed all to the first corporate annual membership meeting of the Erie to Pittsburgh Trail Alliance, Inc. 

History of EPTA:  A brief Powerpoint entitled “A Brief History of EPTA” was presented by Ms. Black; it is available on request for use by member groups and advisors.  The purposes of forming EPTA include conducting economic development through recreational tourism, improving the quality of life for area residents, and connecting trails and communities.  The Alliance itself strengthens the individual trail segments and trail organizations, accelerates information sharing among the members, 
energizes each member organization, focuses resources on difficult/expense gaps in the network, helps grant applications by members receive higher priority by grantors, and marshals public support and interest on behalf of the envisioned integrated trail system.

Update by the Rails-to-Trails Conservancy:  Advisor Ms. Pat Tomes indicated that using funding provided by the Erie Community Foundation, an Erie-Chautauqua Trail Forum was held as well as individual interviews.  She’s drafting a visioning document for a linked Pittsburgh/Erie/Buffalo system, which may involve some rail abandonments in New York State.  The Rails-to-Trails Conservancy received a DCNR grant to assist EPTA; its activities will include a public meeting in Erie and another in Freeport; targeted technical assistance to Freeport and Corry; help with strategic press releases; strategic placement of feature articles (assisting the EPTA Public Relations Committee comprised of Greg Troyer, Parke Wentling, Peggy Pings, Marilyn Black, Pat Tomes, and Debra Frawley); and help with periodic EPTA newsletter to be inserted in each member entity’s respective newsletters.
Update by the National Park Service’s RTCA:  Advisor Ms. Peggy Pings indicated that the Assistance Program’s FFY 2009 work plan includes assisting EPTA with the following goals:  1 – external communications; 2 – internal communications; 3 – community awareness campaign for EPTA; 4 – GIS mapping updates; and 5 – create and carry out fun events for public involvement, awareness, and fitness.  The EPTA Website Committee (Parke Wentling, Debra Frawley, and Peggy Pings) met with personnel from Reeves Information Technology in Greenville regarding contract language and content desired for the website.  Today’s attendees reinforced that EPTA should only show/publish as trails “open to the public” those segments which are under the control of and/or owned by member organizations within the Erie to Pittsburgh Trail Alliance.  The new website will provide detailed mapping, links to member websites, information about EPTA, and link to the Northwest Pa. Regional Greenways (as those various websites become available).  In December, the Mercer County Trails Association submitted an application to Google for a grant on behalf of EPTA for developing an attractive interactive mapping component to the new website; the status of that application should be known in about 45 days.
2009 Work Plan for EPTA:  Due to outdoor weather conditions and the declining number of members present, this item was tabled to the next EPTA Board meeting.

2009 Meeting Schedule:  It was generally agreed that the Board will meet this year in March (in Freeport/Pittsburgh),  May (Chautauqua), July (Mercer County), September, and November.  The exact March date and location will be determined through e-mails.

Trail Volunteer Fund:  Mr. Weil reminded members that they’re all eligible to apply to the “Trail Volunteer Fund” administered by the Pittsburgh Foundation; http://they-working.org.  This fund celebrates the efforts of volunteers who are developing multi-use bicycle and walking trails by providing tools and materials they need for projects that develop and maintain the network of multiuse trails in western Pennsylvania and surrounding areas.  Contributions can also be made to this fund.
Adjourned:  Today’s Annual Membership Meeting adjourned at 1:20 pm.

Respectfully submitted, Marilyn Black, Secretary
Minutes prepared January 24, 2009
N Drive; EPTA Folder; EPTA Minutes from 1-13-09 Franklin meeting
