ERIE TO PITTSBURGH TRAIL ALLIANCE (EPTA)
Minutes of April 16, 2009 Meeting in Millvale, PA

Held at the Three Rivers Rowing Association – Millvale Training Center
Participants



Organization
Trail Organization Members:

Jim Holden


Allegheny Valley Trails Association (delegate) 

Julia Eagles


Erie Port Authority (delegate)



Mike Steimer


Armstrong Rails to Trails Association (delegate) 



Tom Baxter


Friends of the Riverfront (delegate)

Barney Scholl


Mercer County Trails Association, Inc. (alternate) 



Greg Troyer


NWPA Trail Association (alternate)






Kim Harris


Oil Region Alliance of Business, Industry & Tourism (alternate)

Member At-Large:

Darla Cravotta


Allegheny County



Advisors:

Peggy Pings 


National Park Service (RTCA)
Sara Walfoort


Southwest Pennsylvania Commission 




Matt Gilara


Northwest Pa. Regional Planning and Dev. Commission 


Hannah Hardy


Pennsylvania Environmental Council
 




Pat Tomes


Rails To Trails Conservancy





Guests:

Steve Baird


McTish, Kunkel & Associates

Vince Cinski


Mayor of Millvale

Stephen Patchan

City of Pittsburgh

John Stephen 


Allegheny River Towns Enterprise Zone

John (Jack) Porter

McTish, Kunkel & Associates

Virginia Pucci 

Millvale Borough Manager/Secretary
Mary Shaw 


Volunteer Trail Advocate

Ron Steffey


Allegheny Valley Land Trust
Paul Weigman


Allegheny Trail Alliance – Somerset Co. Rails To Trails

Roy Weil


Author and Volunteer Trail Advocate

Welcome:   Jim Holden presided and called the meeting to order at 10:00 a.m.  An agenda sheet for today’s meeting and minutes from the January 13, 2009 meeting were distributed.     Attendees went around the table doing introductions.  Mr. Cinski, Mayor of Millvale, welcomed everyone and provided a brief overview of Millvale.  Virginia Pucci, Borough Manager/Secretary provided a brief overview of the trail project in Millvale.
Minutes:  Minutes of the January 13, 2009 meeting were provided.  Additional corrections are still needed to the language on page 3 of 3 for the update provided by the National Park Service. In the first sentence it should read “… FYY 2009 work plan could include assisting EPTA with the following goals….” D. Cravotta motioned to accept the minutes as corrected; B. Scholl seconded the motion; motion passed.  

Treasurer’s Report; T Baxter passed out a listing of which members have paid their 2009 dues.  The 2009 membership invoices in the amount of $100 each have been sent out to the 12 membership organizations. Currently there is a balance of $936.67 in the account with PNC Bank.  D. Cravotta moved, M. Steimer seconded, and motion passed to approve the financial report as submitted.

Bylaws – Notice of Amendment, Section 1.3 Membership:  The amendment change that was sent out with the agenda for today’s meeting was discussed.  The reason for the amendment is to remove French Creek Recreational Trails from the membership as FRRT requested, change the Northwest Pa Planning & Development Commission from a Member to a Supporting Agency, and to add the Titusville Area Trails Association as a Member.   It was noted that there must be at least a 10 day advance notice to change the Bylaws, and because the notice was not given 10 days in advance the amendment will be voted on at the next EPTA meeting.
It was questioned if all trail segments involved in the Erie to Pittsburgh Trail should be represented and voting members.  If so, why is the Oil Creek State Park (OCSP) not included?  Representatives from all trail segments were asked to participate in the EPTA.  OCSP declined due to lack of time to attend meetings.  The ORA and AVTA are the liaisons to OCSP.
Including the trail names in the Bylaws was discussed.  Some of the members have multiple trail segments all with different names.   The names of the trails are maintained on the contact list.  It was recommended that the Section 1.3 of the Bylaws be changed omitting the names of the trails.  

The annual meeting date that is included in sections 2.2 and 2.5 of the Bylaws was discussed.  It was suggested due to potential scheduling and weather issues it might be in the best interest of the organization to not lock the annual meeting into a specific month.  It was recommended that Section 2.2 and 2.5 be amended to state that the annual meeting will be held as called by the officers of the EPTA.  
D. Cravotta moved, B. Scholl seconded, and motion carried to indicate the intention of the EPTA Board to amend the Bylaws to include changes to Sections 1.3, 2.2 and 2.5.  Mr. Holden will issue the ten-day notice of the proposed amendment changes in order that a vote can be taken at the next EPTA Board meeting.
Report of Feasibility Study, Pittsburgh North :  Mr. John (Jack) Porter, and Mr. Steve Baird of McTish, Kunkel & Associates provided a brief program providing an update on the feasibility study that is underway from the North Shore in Pittsburgh to Armstrong County along the west side of the Allegheny River.  This study includes 32 miles and 17 municipalities. 
Public Awareness of Trail Activities:  Getting the word out the public about the activities in order to provide trail education, and gather support for the trails was discussed. P. Tomes will write a press release about today’s meeting and provide to D. Cravotta who will ask the City of Pittsburgh to issue it.

It was suggested a forum on the internet be developed for the EPTA to keep trail enthusiasts up to date.  P. Pings noted that the EPTA already has a Yahoo group, although there are not many members signed up.  She encouraged all EPTA members to register and use this as a way to keep the public informed.  The address is groups.yahoo.com/group/EtPTA  
Route 28 Project:  T. Baxter provided an update of the Route 28 construction project, and the effects/resolutions to connect the Millvale Trail south to the North Shore Trail.  

Rails to Trail Conservancy (RTC):  P. Tomes reported that she is working with Debra Frawley, Oil Region Greenways & Open Space Coordinator, and others of the EPTA on technical issues and continues to work others with in the EPTA group with technical questions.  She discussed holding the public meeting at Freeport.  She feels the meeting should be scheduled after the construction starts on the Route 28 project in the Millvale area; possibly late summer.  P. Tomes asked the representatives from the Freeport area for possible dates and sites for the meeting. The purpose of the meeting will be to educate the general public and clarifying what the benefits of trails.  The Erie public meeting will occur after the Freeport meeting.

P. Tomes reported she is finishing up the work for the project funded by the Erie Community Foundation.  She needs to complete the visioning document for a linked Pittsburgh/Erie/Buffalo system.
P. Tomes announced that the RTC 2011 Sojourn will possibly start at Franklin, PA and connect to the West Penn Trail.

Report of EPTA Website:  P. Ping reported the contract with Reeves (the firm designing the website) is signed.  Three formats were presented to the group to review and discuss.  No one particular format was selected.  The format will likely be a composite of the three formats presented.  It was suggested that h the site be developed to accommodate the widest possible map at the highest resolution.  The web address is www.etpta.org
Training will be provided in order to add items to the website.  B. Scholl, D. Frawley, P. Pings, and P. Wentling have agreed to take the training.  

Challenge Cost Share Program Grants:  P. Ping reported that five applications in April were submitted by entities among the EPTA Membership.
· Franklin Industrial & Commercial Development Authority  for “Erie to Pittsburgh Trail Map”  - Create a GIS map of the Erie to Pittsburgh Trail vision, suitable for use on the new website;   request of $2,000 

· Oil Region Alliance  for “McClintock Trail Phase I” - Construction of two trail heads and paving approximately ¼ mile of trail; request for $4,500

· Shenango Trail for "Shenango River Trail culverts" – installation of culvert pipes and backfill at water course crossings;  request for $3,000
· McKees Rocks Community Development for "Three Rivers Heritage Trail connection"; request $4,500
· City of Titusville for “Titusville Queen City Trail” - Conduct a trail feasibility study; request $4,500
The Challenge Cost Sharing funding was very limited.  The Shenango Trail was awarded their request of $3,000.
Grant Opportunities:   National Park Service (NPS) Assistance Grant- P. Pings noted that the 2010 Rivers, Trails and Conservation Assistance Program applications are due August 1, 2009.  Visit www.nps.gov/rtca and clink on the link on the left side of the page.   
M. Shaw announced that grant applications for the Trail Volunteer Fund are due June 1, 2009.  Visit http://theyworking.org/.  

Report of Activity by Region:  Attendees provided updates on the trail planning, engineering, construction, promotion, and events per segment.  Updates submitted by absent members were also presented.  

Southern Tier Ride:  An exploratory bike trip is being planned.  The trip will likely be two days (the dates to be determined).   J. Holden will notify the group of the dates when they are set.
Next Meeting:  The next meeting will be held in July or August.  The first option is to hold the meeting at Mercer.  B. Scholl will discuss with P. Wentling.  The second option is the meeting will be held at Foxburg.
Adjournment:  M. Steimer motioned to adjourn, seconded by K. Harris, motion carried.  Meeting adjourned at 2:10 p.m. 

Respectfully submitted, 

Kim Harris (alternate for Marilyn Black, Secretary)
Minutes prepared April 23, 2009
