ERIE TO PITTSBURGH TRAIL ALLIANCE (EPTA)
Minutes of November 14, 2009 Meeting in Jamestown, PA

Held at Carini’s Restaurant, 110 Liberty Street, Jamestown, PA
Participants



Organization
Trail Organization Members:

Jim Holden


Allegheny Valley Trails Association (delegate) 

Julia Eagles


Erie Port Authority (delegate)



Mike Steimer


Armstrong Rails to Trails Association (delegate) 



Barney Scholl


Mercer County Trails Association, Inc. (delegate)

Parke Wentling

Mercer County Trails Association, Inc. (alternate) 



Greg Troyer


NWPA Trail Association (delegate)






Marilyn Black


Oil Region Alliance of Business, Industry & Tourism (delegate)

Kim Harris


Oil Region Alliance of Business, Industry & Tourism (alternate)

Member At-Large:

Morris Waid


County of Crawford, Commissioner (delegate)



Advisor:

Pat Tomes


Rails To Trails Conservancy





Guests:

Ken Ammann


Commissioner, County of Mercer

Lisa Bentzinger

Observer (Sister of Julia Eagles)

Rep. Michelle Brooks

Representing Pa’s 17th District

Charlie Kohli


Ashtabula County MetroParks
Esther McClimans

Mayor, Borough of Jamestown, PA

Mary Shaw


Co-Author, Free Wheeling Easy; and Linking Up

Roy Weil


Co-Author, Free Wheeling Easy; and Linking Up

Welcome:   Jim Holden presided and called the meeting to order at 10:42 a.m.  An agenda sheet for today’s meeting was distributed.  Attendees went around the table doing introductions.  Rep. Michelle Brooks provided encouragement and indicated she’s especially interested in the development of a canoe launch on the Shenango River Water Trail.  Mary Shaw indicated that the Western Pa. Conservancy has a grant fund for construction of canoe accesses on Class 2 and/or Class 3 creeks; such grants go to non-profit organizations, and they average $4,000 to prepare the site and then $1,000/year to maintain each such canoe launch.  Mayor Esther McClimans also extended a welcome and invited attendees to explore Jamestown as well as the potential trails here.  Mercer County Commissioner Ken Ammann said that some of the Growing Greener funds for Mercer County will go to the Riverwatchers to help clear views of the Shenango River.
Minutes:  Minutes of the August 20, 2009 meeting were provided in advance.  It was moved by Mrs. Black, seconded by Mr. Steiner, and motion carried to approve the minutes as prepared.  
Treasurer’s Report: Mr. Baxter provided a written report, showing a balance of $1,382.12 as of November 12, 2009.  Mr. Scholl moved, Ms. Eagles seconded, and motion passed to approve the financial report as submitted.  

Feasibility Study, Pittsburgh North:  No report given today.

Website Activation:  Mr. Wentling and Mr. Scholl reported; they indicated Debra Frawley had prepared most of the website in concert with the contracted firm of Reeves.  After a long discussion while attendees looked closely at the various pages in the draft website, they made the following recommended edits:  (1) further strengthen the disclaimer about currency of information and trail conditions, and inserting the disclaimer on every page; (2) add the hook-up to the yahoo group; (3) change the symbol on the map to look less like a motorcycle and more like a person on a bicycle; (4) on the map, change solid red to red dashes for the ‘closed’ portions; (5) recheck the trail routing and condition report south of Sherman, New York (check with Jim Fitzer, please); and (6) add a Facebook link.  Mrs. Black then moved, Mr. Troyer seconded, and motion carried to activate the website immediately after the above edits are made.  Greg Troyer offered to handle the Facebook link; it is http://www.facebook.com/home.php?filter=If#group.php?gid=178431533667.  The yahoo group should be renamed to correspond with the website, which is www.EriePittsburghTrail.org; the new address there is http://groups.yahoo.com/group/EriePittsburghTrail.   Mary Shaw suggested that use patterns be observed once the website is activated, and then further augmentations and updates should adjust as needed; for instance, a feedback mechanism directly on the website may be needed soon.  If a volunteer is willing to coordinate it, a twitter group may be useful, too.  
Website Maintenance:  As to subsequent updating of the website, Ms. Frawley’s employers have asked that another EPTA volunteer take that over once the website is activated.  For instance, when site users ask ‘How Can I Help?’ they should be referred to the appropriate local trail group, be invited to help with clean up days, and also be made aware of other volunteer participation opportunities for EPTA.

Regarding choices about future website hosting, maintenance, and management matters, those topics were referred back to the Website Committee (comprised of Deb, Parke, and Barney) for their recommendations at the next EPTA Board meeting.

Report by Rails to Trails Conservancy:  Ms. Pat Tomes indicated that a public informational meeting is all set for Monday evening, November 16 at the Fire Hall in Freeport, PA; among the presenters will be several EPTA representatives.  The meeting is being coordinated by the Pa. Office of the Rails to Trails Conservancy.  Please also be aware that the Freeport Bridge project by the Pa. Department of Transportation is a massive project which among other things is increasing the bike/pedestrian access over the water.

Ms. Tomes provided copies of the Pa. Statewide Comprehensive Outdoor Recreation Plan for 2009 – 2013, entitled “Pennsylvania Outdoors – The Keystone for Healthy Living.”  It’s also available via the DCNR website.  The “GAP MAP” in that plan will be the focus for prioritized funding by DCNR and other state agencies.  She also indicated that the Federal Transit Administration is presently receiving public comments on the definition of catchment basins for bike/pedestrian zones for transit purposes.

Report by Ashtabula County MetroParks:  Mr. Charlie Kohli said that Ashtabula County MetroParks has no paid staff; their volunteers are appointed by the County’s Probate Judge, as per standard Ohio practice for MetroParks organizations.  The proposed Pymatuning Valley Greenway will utilize a 17.5 mile long corridor [on the old Jamestown-Franklin Railroad] purchased by ACMP in 2002 with a grant from the Clean Ohio fund, leveraged with the donation of the Pa. segment of that corridor; it starts in Jamestown with 5 miles (40 acres) within Pennsylvania heading northwest, then 12 miles (178 acres) in Ohio extending through Andover to Dorset.  They filed for property tax exemption in Ohio, and more recently also for the Pa. segments in both Crawford and Mercer Counties.  This proposed Pymatuning Valley Greenway is intended to extend further through Jefferson and then connect with the Western Reserve Greenway.

The Western Reserve Greenway now includes 42 paved miles (owned by the State of Ohio, and leased to various trail organizations); in turn, that’s part of the 60% completed Great Ohio Lake-to-River Greenway; see printed materials provided at meeting.

Application to IRS:  The Erie to Pittsburgh Trail Alliance is already incorporated.  At the strong suggestion of Treasurer Tom Baxter (whose employer, Friends of the Riverfront, is our current fiscal agent), EPTA should next seek official 501(c)(3) designation by the Internal Revenue Service.  That process will entail a formal application after EPTA makes some minor amendments to its Articles of Incorporation and Bylaws.  Mr. Baxter has secured the services of the Duquesne Law School to perform this work; there are filing fees due to the IRS.  After discussion today, it was moved by Mrs. Black, seconded by Mr. Steimer, and motion carried to authorize these expenses and submittals.  When the amendments are drafted, they will come before the EPTA Board for adoption.  Mr. Scholl recommended that after the IRS ruling is made, EPTA should then also register with the Pa. Bureau of Charitable Organizations.  
Reports from Member Organizations:  Attendees provided updates on the engineering, construction, events, and related matters on their respective trail segments along the overall Erie to Pittsburgh Trail.  In brief, here is a summary.  Construction bids for the Corry Junction have arrived; there are sufficient funds to do drainage and grading for all 5 miles; a separate bid package for its paving will be bid out in the spring of 2010.  Phase I (3 miles) of the East Branch Trail is ready to go to bid and Deb Frawley is now serving as its Project Manager; once construction contract(s) for Phase I are awarded, it will be decided what length Phase II funding will support.  Titusville Queen City Trail engineering RFP will be issued in 2010 after the project partners finalize the provision of matching funds.  McClintock Trail construction bids for the parking lots/trailheads will be issued very soon, for 2010 construction; and the Oil Region Alliance has selected the engineering firm for McClintock Phase II engineering, but is awaiting DCNR permission to award that vendor agreement.  Mr. Steimer reported that the court ruling by the State Supreme Court regarding the Armstrong Trails has been appealed by Mr. Smith, Esq., to the U. S. Supreme Court; in the meantime, the trail group may concentrate its attention on removing several barriers along that corridor (such as trailers and buildings impeding the way).  A right-of-way agreement for the 3 miles from Emlenton to Foxburg is circulating among the 8 property owners for signatures.  Franklin is applying by March, 2010 for “Bike-Friendly” status, with assistance from the National Park Service.  The Mercer County Trails Association has a signed agreement to pave 3 miles of trail along the Shenango River of the Trout Island Trail in the spring of 2010.  Several members mentioned various bike races and fund-raisers such as Pedal-the-Lakes.

Next Meeting:  The next meeting will be held in the spring in Titusville.  Dates/times will be circulated electronically.
Adjournment:  1:37 p.m.  Most attendees then walked over the bridge in Jamestown recently acquired by the Mercer County Trails Association, and downstream from there along the east bank of the Shenango River.  Several then proceeded to view future trail segments/elements in the Greenville area.
Respectfully submitted, 

Marilyn Black, Secretary
Minutes prepared December 5, 2009
