ERIE TO PITTSBURGH TRAIL ALLIANCE (EPTA)
Minutes of September 21, 2010 Meeting in Spartansburg, PA

Held at the Dutch Treat Restaurant
Participants



Organization
Trail Organization Members:

Barney Scholl


Mercer County Trails Association (alternate) 

Jim Holden


Allegheny Valley Trails Association (delegate) 

Mike Steimer


Armstrong Rails to Trails Association (delegate) 



Roger Stranahan

Clear Lake Authority (delegate)

Greg Troyer


Northwest Pa. Trail Association (delegate)

Kim Harris


Oil Region Alliance of Business, Industry & Tourism (alternate)

Leah Carter


Titusville Area Trails Association (delegate)

Julie Eagles


Member At Large

Advisor:

Andy Walker


Pa. Environmental Council (Meadville office)

Kim McCullough

DCNR




Guests:

Debra Frawley


Greenways Coordinator, Council on Greenways and Trails

John Morgan


Erie County Planning

Mary Shaw


Co-Author, Free Wheeling Easy; and Linking Up

Roy Weil


Co-Author, Free Wheeling Easy; and Linking Up

Owen Beaerty


EADS Group

Jake Welsh


Erie County Planning

Richard Dean


East Branch Trail

Welcome:   Jim Holden presided and called the meeting to order at 10:42 a.m.  An agenda sheet for today’s meeting was distributed.  
Minutes:  Minutes of the June 7, 2010 meeting were provided in advance.  It was moved by Mrs. Eagles, seconded by Mr. Steimer, and motion carried to approve the minutes as prepared.  
Treasurer’s Report: Mr. Holden provided the Treasures Report in Mr. Baxter’s absence.  The account balance as of September 20, 2011 was $1,792.73.  Mrs. Carter moved, Mr. Scholl seconded, and motion carried to approve the financial report as verbally given.  

The Erie Connection:  Mr. Welsh spoke on the Erie Connection of the EPTA, beginning with several questions. Where do you go from Corry north?  Will going to New York serve the EPTA the best?  What are the other alternatives?  Several alternative routes were mentioned, and the issues with each route.  Mr. Holden mentioned that Chautauqua have Chautauqua County has trails and it was a solution at the time.  However, if there is a better solution we need to look at it.

Bike/Pedestrian Coordinator Champion for Erie County:  Mrs. Eagles discussed the necessity of having a Bike/Pedestrian Coordinator to move things along in Erie County.  She noted that there is a lack of support that was shown through low attendance at meetings, the last being in June 7, 2010 in Erie. She has been working on funding and may have found some private funds.   She posed the question where should the position be stationed.    The position would need a reporting mechanism.  Who would be the “boss” that over sees the position?  Can the 501(c) (3) EPTA be used to secure the funding?  She has worked on a job description, which includes focusing on the Corry to Behrend segment of trail, as well as training cyclists, communities, etc.  It was stated that the NW Commission offered to process the payroll for a Greenways Coordinator.  It was asked if EPTA could be the employer.  A suggestion was made that the position be an independent contractor.
Mr. Troyer stated he is for the position, but feels there was a lack of communication about the position.  He feels that both a Greenways Coordinator and a Bike/Pedestrian Coordinator are needed, because it is too much for one position.

Ms. McCullough stated that the 8-County Greenways Plan indicates that there should be multiple greenways coordinator posts to cover all the counties, so this is an opportunity for funding through DCNR and the identified funds by Mrs. Eagles could be used as match.  She mentioned that Erie County could be the grant applicant and possibly the Northwest Commission would provide office space. In addition, funds could come through from trail dollars from the block grant via the Northwest Commission.
Mr. Holden appointed an ADHOC Committee to discuss the position. Members named to serve on this committee are Mrs. Black, Mrs. Eagles, Mr. Troyer, Ms. Frawley, and Mr. Holden.  The committee will look at a Greenways Coordinator and a Bike/Pedestrian Coordinator for Erie County and how to manage and fund the position(s), as well as how to structure the position(s). Mrs. Eagles will coordinate the meetings of the committee.  The committee will present a report of their findings, and recommendations at the next EPTA meeting.
Abstractor for Hydetown north to Spartansburg:  The Oil Region Alliance is providing funds to contract with an abstractor to research the properties along the proposed Queen City Trail Extension from where the trail currently ends at South Martin Street in Titusville, Crawford County to Hasbrouck Park in Hydetown, Crawford County.  Mr. Holden noted asked that the EPTA Board of Directors to hire the same abstractor that the ORA contracts with to look at the properties along the old railroad from Hydetown north to Route 89 near Spartansburg. The result of the abstractor should be a certification that the properties belong to specific owners.  This certification is obtained through the abstractor’s findings that are then reviewed by an attorney.   The attorney will issue a letter stating that he/she determined based on the information provided by the abstractor “X” is the owner.

It was noted that the Northwest Commission Block Grant could be used for Technical Assistance.  An application can be filed for funding through the Northwest Commission if they open more cycles of such block grants.  Mrs. Eagles motioned that the EPTA Board approve to proceed with filing and application for block grant funds (if Northwest Commission receives Block Grant funding)  for technical assistance to contract with an abstractor and use EPTA funds of $1,300 toward match.  Mr. Scholl seconded.  Motion passed.
Reports by Members:

Mrs. Eagles provided a presentation on her trip to Chattanooga, TN for the National Center for Bicycling & Walking's Pro Walk/Pro Bike® biannual conference.  She discussed some of the innovative solutions developed for bike trails in Chattanooga that connect bicyclists to all parts of the city.  She informed the group that the City of Chattanooga has a full- time bicycle coordinator who works to promote bicycling for transportation, recreation and active living.
 Ms. Frawley discussed grants submitted for segments of the EPTA.  Pennsylvania Department of Conservation and Natural Resources and Pennsylvania Environmental Council submitted an grant application for a Transportation Investment Generating Economic Recovery, Round Two (TIGER II) that included construction of the Queen City Trail, McClintock Trail, and Oil Creek State Park Trail.  In addition, a grant application for TIGER II funding was submitted with Northwest Commission as the applicant for planning and construction for the East Branch Trail.  Announcements should come yet in 2010.
Ms. Frawley stated that the County of Crawford is the grant applicant for a $1.5 million request that was submitted to Pennsylvania Community Transportation Imitative (PCTI) for final planning and construction of a subpart of the Queen City Trail.
Mrs. Carter provided an update on the Queen City Trail.  She stated that a greenways meeting in Titusville is to be held this evening, and a presentation on the Queen City Trail will be given by Weber Murphy Fox.  Meetings with the property owners will be held in the near future, followed by three public meetings, one in each of the municipalities that the proposed trail will run through (Titusville, Oil Creek Township, and Hydetown). 

Mr. Holden in the absence of Mr. Baxter provided a brief overview of the Route 28 trail opening (near Pittsburgh) and its importance of this segment of trail.   

Mr. Troyer announced that the Northwest PA Trails Association would hold an opening for the Corry Junction Trail this coming Saturday (September 25) at noon at the trailhead on Hereford Road.   The Corry junction Trail is 5-miles of mainly crushed limestone surface.

Mr. Stranahan reported that the Clear Lake Authority is having some issues with horse and buggies traveling on the paved area of the East Branch Trail.  The Amish were notified that they are not permitted to be on the paved surface, just on the unpaved surface.  However, the practice continues and the Clear Lake Authority cabled off the trail so no buggies or horses could access the trail, and PennDOT stated that the cable had to be removed.  PennDOT has offered their assistance with a public forum to provide education on the appropriate use of the trails.  Mr. Stranahan asked if the EPTA could assist.  Mr. Holden stated that the Clear Lake Authority needed to encourage self-policing.  He noted that it may take awhile, maybe a year before the self-policing will begin to work, but feels it will help with the issue.   Mr. Holden and Ms. Frawley will speak to PennDOT representatives for other recommendations.

Mrs. Harris provided a brief update on the McClintock Trail.  She noted that she is still working with the engineering firm to complete the designs and bid specifications for the trailhead at the Coal Oil Johnny House, and the approximate 1700 feet of trail adjacent to Old Bankson Road.  On the southern segment of the trail, engineering is moving forwarded at a very smooth pace.  Detailed preliminary designs are necessary for review by the railroad prior to any formal easement being executed.
Mr. Steimer noted that the Armstrong Rails to Trails Association had just closed on the land transaction for the Redbank Trail from East Brady to Brookville.  There is a group of folks anxious to get going providing volunteer work on the trail.  In regards to the Kiski Junction Railroad area, the railroad does not want to come to the table for negotiations regarding rail-with-trail.
Mr. Scholl provided an update on the activities of the Mercer County Trails Association – He reported that Association opened the first 2-miles of paved trail on Saturday, September 18, 2010.  This section of trail is from Sharpsville north to Trout Island Trail.  In addition, he mentioned that the Sandy Lake and Stoneboro trail project has Transportation Enhancement (TE) funds attached to it, and the association has been told that they cannot receive any additional TE funds until the current funding they have is spent.
Mr. Troyer asked that if there are Facebook updates let him know.  He also encouraged Facebook users to make their updates on Facebook.
New Business:  
Mr. Weil announced that “Free-Wheeling Easy” is going to be republished, and asked each trail group to take a copy of the information about their respective trail to review.  All comments and edits should be return to him or Mary Shaw.   Contributors to the updates will receive a free copy of the book.  Mr. Weil noted that all proceeds from this book go to the Trail Volunteer Fund.  
Next Meetings:  The next meeting will be held in Early December in the Oil City area. Dates, times, and locations will be circulated electronically.
Adjournment:  3:00 p.m.  Some attendees then biked the East Branch Trail segment in Spartansburg.

Respectfully submitted, 

Kim Harris (Alternate Secretary, EPTA)
Minutes prepared 1/25/2011
