ERIE TO PITTSBURGH TRAIL ALLIANCE (EPTA)
Minutes of June 22, 2011 Meeting in New Bethlehem, PA

Held at the New Bethlehem Presbyterian Church; 403 Penn Street; New Bethlehem, PA   16242
Participants



Organization
Trail Organization and At-Large Members:

Barney Scholl


Mercer County Trails Association (alternate) 

Jim Holden


Allegheny Valley Trails Association (delegate) 

Mike Steimer


Armstrong Rails to Trails Association (delegate) 
Marilyn Black


Oil Region Alliance of Business, Industry & Tourism (delegate)

Leah Carter


Titusville Area Trails Association (delegate)

Morris Waid


Crawford County Commissioner (member at large)

Advisor:
Susan Smith


Northwest PA Regional Planning and Development Commission

Guests:

Debra Frawley


Greenways Coordinator, Council on Greenways and Trails

Darla Kirkpatrick

Redbank Valley Trails Association’s (RVTA) President
Sandy Mateer


RVTA’s Vice-President
David Henderson

RVTA

Pamela Henderson

RVTA

Roy Doverspike

RVTA

Terry Mateer


RVTA

Brian Slagle


Armstrong Rails to Trails Association (ARTA) 

Toni Henry


ARTA

Marty Henry


ARTA

NOTE:  Because there was not a quorum of the voting directors of EPTA present, today’s meeting functioned as a committee of the whole.  Today’s motions will need to be ratified at the next Board meeting at which a quorum is present.
Welcome and Introductions:   Jim Holden presided and called the meeting to order at 10:35 a.m.  An agenda sheet for today’s meeting was distributed in advance.  Attendees introduced themselves.
Minutes:  Minutes of the March 31, 2011 meeting were provided in advance.  It was moved by Mr. Scholl, seconded by Mrs. Carter, and motion carried to approve the minutes as prepared.  
Treasurer’s Report: Mr. Holden distributed copies of the Treasurer’s Report for the period of January 1 through June 21, 2011.  The account balance as of June 21, 2011 was $2,481.83.  Invoices for calendar year 2011 dues were mailed out on March 29, with most entities having since paid their dues. Mr. Steimer moved, Mr. Scholl seconded, and motion carried to approve the financial report as prepared.  
EPTA Logo Subcommittee:  EPTA desires a unifying logo, and therefore a subcommittee was named during the March meeting to prepare recommendations.  They in turn electronically surveyed the EPTA member organizations, and compiled the survey results, which were presented today via PowerPoint and handout sheet by Ms. Frawley.  The survey results indicate diverse opinions among the members on the purposes and elements of a desired logo; the complete information will be provided to the selected graphic artist for refinement.  Members are asked to provide Debra Frawley with the names and contact information for potential graphic artists who will in turn submit cost quotations for such services.  Mrs. Black moved, Mrs. Carter seconded, and motion carried to collect quotations for vendor selection at the next Board meeting.
EPTA Signage:  Once EPTA has a logo, it will be recommended for inclusion on each participating trail’s signs as well.  The Community Foundation in Kittanning has provided Armstrong Rails to Trails Association with a grant for kiosks on their trail, and ARTA strongly desires to utilize EPTA’s colors, etc. and today they requested guidance.  The best estimate is that it will likely be another 6 months before EPTA adopts an official logo, and today’s EPTA attendees do not want to delay the Kittanning work.  ARTA has obtained the 2008 Allegheny Trail Alliance signage guidelines and materials (for the Great Allegheny Passage), and may utilize for guidance.  EPTA will certainly provide info and art for the EPTA logo once it is designed and adopted.
Railbanking and Unbanking:  Mr. Steimer reported that Sara Walfoort is working on “unbanking” procedures.  The Rosebud case is still active.  In brief, Rosebud Company compensated the Allegheny Valley Land Trust $890,000 for approximately 9 miles where train traffic has been reactivated and thus the trail function is to be parallel on the same corridor; however, many details are still in contention.  Mr. Holden pointed out that the Pa. Rails to Trails Act addresses liability matters.  Ms. Smith indicated that statewide, volume of freight rail usage is on the upswing and is expected to continue to increase.

Redbank Valley Trails:  Today’s host organization, the Redbank Valley Trails Association, provided a PowerPoint presented by Terry Mateer.  The RVTA (organized May 17, 2010 and already classified by the IRS as a 501(c)(3) non-profit; see redbankvalleytrails.org) is developing 42 miles from the Allegheny River upstream along Redbank Creek to Brookville, plus a 9-mile spur from Lawsonham to Sligo; that entire reach includes 3 tunnels and 27 bridges (of which 8 bridges are stone-arch).  RVTA and their active volunteers are focusing on safety improvements to the former railroad bridges, typically adding decking and side rails of wood on each bridge.  Their summer 2011 goal is 9 bridges improved fully, of which 8 have been finished as of today’s date.  The loose limestone trail surface is graded and rolled twice.  Two new bridges will be needed due to previously removed RR spans.  A condition set by the railroad for the conversion of the rights-of-way is that motorized vehicles be restricted from use on these trail segments.  Each time that “No ATV” signs are removed or welded/concrete barriers on bridge ends are removed, RVTA reports the incident to State Police and other law enforcement personnel.  Parking areas are being cleared at multiple spots along the way.  During 2010, RVTA utilized over 3,000 man-hours in time including Jefferson South Youth Workers, Clarion County Community Service Workers, and others; actual materials costs were $45,144; the engineering firm estimates that the value of the safety improvements conducted to date is over $800,000 already.  Crushed limestone has been running $3,520 per mile, and rolling/grading $500 per mile.  Mackin Engineering is the project engineer; they estimate that $3 million will be needed to complete the Connect the RVTA Trails Campaign.  Today’s EPTA attendees commended RVTA for its energy, resourcefulness, determination, and visible results.
Trail Progress Reports:  Queen City Trail’s itinerary has been selected, with negotiations now underway with property owners of impacted parcels and adjacent parcels.  McClintock Trail’s parking lots will likely be paved this summer, and the lease agreement with Western New York and Pa. Railroad has been drafted and exchanged.  Millville North’s study by DCNR has been completed.  The Armstrong Rails to Trails Association distributed copies of its latest “Armstrong Trail Map & User Guide” brochure to today’s attendees.
Old Business:  No other old business items came before the body today.

New Business:  Mr. Holden raised the question of whether EPTA should print a Trail Book for its entire 270 miles, of which about 60% is presently open to the public.  The GAP Trail Book is in its 10th printing and is now self-financing; it retails for $5 or $10 depending on sales location.  Miss C. J. Grant has just released Trail Books for 2 different sections of the trails in the Oil Region vicinity.  “Free Wheeling”’s latest edition is at the publisher and will soon be available.  Most people especially want really good, current maps; today’s discussions pondered whether website or printed book is optimal delivery method, and whether it’s too soon to do an Erie-to-Pittsburgh Trail Book.  Julia Eagles has offered to work on an EPT Trail Book, which could be advertising-based or might be subsidized by grants from the Great Pa. Outdoors TPA and/or the Pa. Wilds.  Appointed to a study committee on this topic today were Julia Eagles, Jim Holden, and Debra Frawley.
Next Meeting:  The next meeting will be held Wednesday, September 21, 2011 at 10:30 a.m. in the Erie, PA area; location to be announced.
Adjournment:  After thanking the Redbank Valley Trails Association for hosting today’s working lunch during the Board meeting, Mr. Holden declared today’s meeting adjourned at 1:10 p.m.  Some participants then proceeded to ride bikes on Summerville trail segments including key completed bridges in the RVTA system.
Respectfully submitted, 

Marilyn Black (Secretary, EPTA)
Minutes prepared 7/8/2011
######  

N Drive/Erie to Pittsburgh Trail/EPTA minutes from 6-22-2011 New Bethlehem meeting

