ERIE TO PITTSBURGH TRAIL ALLIANCE (EPTA)
Minutes of September 21, 2011 Meeting in Erie, PA

Held at Avanti’s Restaurant, 1662 West Eighth Street, Erie, PA   16505

Participants



Organization
Trail Organization and At-Large Members:

Barney Scholl


Mercer County Trails Association (alternate) 

Jim Holden


Allegheny Valley Trails Association (delegate) 

Marilyn Black


Oil Region Alliance of Business, Industry & Tourism (delegate)

Kim Harris


Oil Region Alliance of Business, Industry & Tourism (alternate)

Leah Carter


Titusville Area Trails Association (delegate)

Greg Troyer


Northwest PA Trails Association (delegate)

Thomas Baxter

Friends of the Riverfront (delegate)

Julia Eagles


Lake Erie Arboretum Foundation (delegate)

Jim Fincher


Chautauqua Rails to Trails Association (delegate)

Roy Weil


At-Large (delegate)

Mary Shaw


At-Large (alternate)

Advisors:
Susan Smith


Northwest PA Regional Planning and Development Commission

Pat Tomes


Rails-to-Trails Conservancy

Guests:

Debra Frawley


Greenways Coordinator, Council on Greenways and Trails

Eric Brozell


Individual Bicyclist; Erie County
John Morgan


Erie Metropolitan Planning Organization

Paul Holler


Erie Department of Planning

Welcome and Introductions:   Jim Holden presided and called the meeting to order at 10:30 a.m.  An agenda sheet for today’s meeting was distributed in advance.  Attendees introduced themselves.
Minutes:  Minutes of the June 22, 2011 meeting were provided in advance.  It was moved by Mr. Fincher, seconded by Mr. Scholl, and motion carried to approve the minutes as prepared.  In addition, since there was not a quorum present at the June 22 meeting, it was moved by Mrs. Black, seconded by Mr. Fincher, and motion carried to also approve the March 31, 2011 minutes as prepared.
Treasurer’s Report: Mr. Baxter distributed copies of the Treasurer’s Report for the period of January 1 through August 31, 2011.  The account balance as of August 31, 2011 was $2,481.83.  Invoices for calendar year 2011 dues were mailed out on March 29; only AVTA and Armstrong have yet to pay their dues. Mrs. Black moved, Mr. Fincher seconded, and motion carried to approve the financial report as prepared.  
EPTA Logo/Sign Subcommittee:  In response to letters inviting proposals to multiple firms, the following three proposals were received:  Bally Exhibit -- $3,000; Fine Line Design -- $1,050 plus travel when outside of Venango County; and Ehren Knapp -- $540.  However, the services offered, supporting materials to be furnished, and approaches to logo development appear to differ considerably.  After much discussion, it was decided to seek additional funding for this overall project (see later item on agenda).  It was then moved by Mr. Fincher, seconded by Mary Shaw, and motion carried to authorize Debra Frawley (on behalf of the Logo/Sign Subcommittee) to negotiate with Bally for a reduced scope of service not to exceed $2,000; Mrs. Black voted no to this motion.  

Turning to the funding side of this topic, Mr. Baxter moved, Mr. Scholl seconded, and motion carried to develop a “portrait” about EPTA, which is the first step to become an entity eligible to receive funds via the Pittsburgh Foundation; and then to put in for a mini-grant in the PF’s “Wish Book,” seeking $2,000; this task was assigned to Mr. Baxter.  Mrs. Shaw then moved, Mrs. Black seconded, and motion carried to identify an eligible applicant to apply on behalf of EPTA for a NW Greenways Mini-Grant (due by October 3) for logo design and a signage plan; this task was assigned to John Morgan (if Erie County serve as lead applicant) and Debra Frawley (regardless of which municipality serves as lead applicant).  Pat Tomes announced that once there is a logo/signage plan, EPTA should apply to the Rails to Trails Conservancy for sign production and labor costs for their installation.  Mary Shaw encouraged a concurrent application (after there’s a logo/signage plan) to the Trail Volunteer Fund if the installation is done in whole or in part by volunteers.
Update EPTA Board Contact List:  During today’s meeting, the EPTA Board Contact list was circulated for mark-ups to update it.  Debra Frawley was then asked to make those updates and re-circulate for confirmation.
Economic Development and Trail Towns along the Great Allegheny Passage (GAP):  Mr. Holden then showed a PowerPoint contrasting images from bike trips taken about 6 years ago with those in 2011 along the GAP.  He pointed out significant trail-related facility and business improvements in such trail towns as Ohiopyle, Rockwood, Meyersdale, Little Orleans, Harpers Ferry; examples included B & Bs, rental houses, cell phone booster stations, campground, kiosks, hostel, bike shops, restaurants, and hotel willing to come pick up cyclists.  
Ms. Tomes indicated that The Progress Fund (based in Hollidaysburg, PA) has helped finance some of those upgrades; she suggested inviting Amy Camp (director of The Progress Fund) to address a future meeting of the EPTA Board for information sharing.

Trail Progress Reports: Chautauqua‘s office had to exit from the old train depot due to mold and therefore they are operating from home presently; their work is concentrating on key culverts and spots where the rail bed had been removed years ago.  On the McClintock Trail, paving is underway on parking lots at Rynd Farm and McClintock Well #1; and the lease with the Western New York and Pa. Railroad is very close to signature for a 2-mile segment of rail-with trail.  The next edition of FreeWheeling Easy is close to production.  Friends of the Riverfront’s report on the Pittsburgh to Shenley trail section has been approved by DCNR on September 20; they have the funding for purchase of Aspenwahl Park property.  Northwest PA’s Corry trail installed improvements costing $110,000 this summer.  Mercer County Trails have acquired portions of the former railbed from Jamestown (PA) to the Ohio Line, as well as a 1-mile donation on the old Franklin line.  The Erie MPO is updating the Long Range Transportation Plan, and recently held a Bike/Pedestrian public session and conducted a public survey in which bike/pedestrian concerns ranked high in interests; the LRTP will likely recommend to prepare an Erie Countywide Bike Plan.  LEAF is reconfiguring the half-mile segment through Frontier Park to connect with the Bayfront. Clear Lake Authority is sprucing up rain gardens on the East Branch Trail and turning its attention northward to connect Spartansburg with Corry (since only about 4 different property owners involved in that portion); Dick Dean is CLA’s new President.  AVTA is resurfacing part of the Justus Trail, conducting title searches from Parker southward, and using their Marcellus lease revenues ($44,000 for 34 acres of lease) for trail construction in Clarion County.   Queen City Trail’s engineering is nearly done; construction costs have been re-calculated upwards; they will need a 140-foot long bridge (Greg suggested contact Jeremy Lincoln at Lincoln Metal, who is an avid cyclist and whose family foundation is interested in trails and whose company does bridge recycling).  An EPTA letter of support is desired for the Tiger III grant application being prepared by the County of Crawford to construct Queen City Trail.  As per a motion earlier in 2011, letters of support requests are routed via the EPTA Executive Committee for action between meetings as needed.

Old Business:  Federal Transportation Enhancement funding appears to be under attack; it was very recently extended for 6 months as is, but faces major challenges for permanent extension of the 10% TE set-aside which includes 12 categories of eligible projects.  Today’s discussion emphasized job creation and retention aspects of trail construction and operation.  All are encouraged to communicate with their federal legislators on this matter.
New Business:  Nominating Committee:  Mr. Holden appointed Bernie Scholl, Kim Harris, and Tom Baxter to serve as the Nominating Committee.

EPTA Annual Meeting:  Today’s attendees decided that the next EPTA Board meeting will also function as the 2011 Annual Meeting, at which place will occur election of officers.  After discussion of potential dates, sites, and times for that meeting, it was decided that Mr. Holden will contact The Progress Fund to see what scheduling would work best so that their representative can attend and present to the group as well during the Annual Meeting.  Therefore, no exact date has yet been established; notification will be provided electronically.

Trail Gaps:  Ms. Tomes indicated that DCNR again wants updated information on remaining priority gaps on major trail systems in Pennsylvania.  Debra Frawley and Pat Tomes will work on this on behalf of EPTA, along with DCNR’s GPS person, Kent Taylor.

Adjournment:  It was moved by Mrs. Harris, seconded by Mr. Fincher, and motion carried to adjourn today’s meeting; 12:45 p.m.  Some participants then walked through the adjacent Frontier Park, and then bicycled in Presque Isle State Park.

Respectfully submitted, 

Marilyn Black (Secretary, EPTA)
Minutes prepared 10/1/2011
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