ERIE TO PITTSBURGH TRAIL ALLIANCE (EPTA), Inc.
Minutes of July 24, 2013 Meeting in East Brady, PA
Held at East Brady Community Center, 502 Ferry Street, East Brady, PA   16028
Participants



Organization
Trail Organization and At-Large Members:

Jim Holden


Allegheny Valley Trails Association (delegate) 

Toni Henry


Armstrong Rails to Trails Association (alternate delegate)

Mike Steimer


Armstrong Rails to Trails Association (delegate)

Parke Wentling

Mercer County Trails Association (delegate)

Marilyn Black


Oil Region Alliance of Business, Industry & Tourism (delegate)

Kimberly Harris

Oil Region Alliance (alternate delegate)

Sandy Mateer


Redbank Valley Trails Association (delegate)

Ray Doverspike

Redbank Valley Trails Association (alternate delegate)

Leah Carter


Titusville Area Trails Association (delegate)

Julia Eagles


At-Large (delegate)

Roy Weil


At-Large (delegate)

Mary Shaw


At-Large (alternate delegate)

Advisor:
Adam Mattis


Pa. DCNR, Bureau of Recreation and Conservation

Tracy Stack


Pa. DCNR, Bureau of Recreation and Conservation

Guests:
Barbara Mortimer

President, East Brady Boro Council

Greg Faler


Commissioner, County of Clarion
Justin Smith


Bike Erie

Gordon Borrows

TechReady Professionals
Tim Dixon


Digital Penn Solutions

Debra Frawley


Greenways Coordinator, Council on Greenways and Trails

Robert L. Jennings, Jr.
Armstrong Rails to Trails

Dave Rupert


Allegheny Valley Land Trust

Ron Steffey


Armstrong Rails to Trails/Allegheny Valley Land Trust

Marty Henry


Spouse of Toni Henry.

Welcome and Agenda:   President Julia Eagles presided and called the meeting to order at 10:42 a.m.  Mrs. Barbara Mortimer, President of East Brady Boro Council, welcomed the attendees.  She indicated that in a small community, grants are especially important.  Recent projects include paving a trailhead parking lot; coming soon are restrooms shared by a playground and trail.  Riverfront land was recently donated to the borough; a future riverfront park will be connected to the trail.  Toni Henry on behalf of the Armstrong Rails to Trails Association indicated they’re pleased to be hosting today’s meeting in “The Playground on the Allegheny River.”  The AVLT provided lunch, with ARTA furnishing the beverages.  They want to see dreams happen.  Mrs. Eagles announced that she and her family will move to Florida next month.
Minutes:  Minutes of the April 17, 2013 meeting were provided in advance.  It was moved by Mr. Weil, seconded by Mrs. Mateer, and motion carried to approve the minutes as prepared.  
Treasurer’s Report:   The Treasurer’s Report was provided electronically following the meeting.  From January 1 through July 12, 2013, revenues have been $800 (8 memberships @ $100 each); expense has been $1,150 for logo design; the checking account balance as of July 12, 2013 was $3,542.82.  The following have not yet paid 2013 dues – Erie-Western Pa. Port Authority, Northwest PA Trail Association, and Titusville Area Trails Association; kindly expedite these payments.
Introductions:  Attendees were each asked to introduce themselves to the assembled group.
Guest Presentation:  Mr. Gordon Barrows with TechReady and Tim Dixon with Digital Penn Solutions (both firms based in New Bethlehem, PA) gave a combined presentation about INFOREADY, a new on line collaboration tool which is a joint venture they anticipate to release early in 2014, intended for group-based communications and planning.  For example, among Tools for Data Collection is a tracking system for volunteer contributions of time, mileage, items, services, and their values.  Attendees asked if EPTA would subscribe, would that also cover each of the EPTA member groups automatically; yes, once the rate schedule is established.  There will be multiple levels of information security – public, volunteer, and Board.  The fees can be paid monthly or annually, and include unlimited number of individual users and unlimited storage space including photos and video as well as other data.  Clarion County Fair uses these vendors now for e-commerce such as public purchase of concert tickets and other event-related transactions.  Generally, attendees expressed interest in receiving information on enrolling for this tool as it becomes available.  These two firms presently maintain RVTA’s website and have designed trail interpretive materials such as kiosk and brochure/map.  They distributed a service needs questionnaire to today’s attendees.
Elections:  Nominating Committee Chair Barney Scholl was absent, and therefore Committee member Kim Harris read the recommended slate of EPTA Officers for the one-year term of 2013-2014, as follows:  
President – Parke Wentling; Vice President – Jim Holden; Secretary – Kim Harris; and Treasurer – Tom Baxter.  Sandy Mateer moved to close nominations for officers, seconded by Roy Weil, and motion carried.  Mr. Weill moved to instruct the secretary to cast a unanimous ballot for the nominees, seconded by Ms. Mateer, and motion carried.  Ms. Eagles congratulated Mr. Wentling and asked him if he would like to preside for the balance of today’s business meeting; he thanked her for her service as presiding officer and encouraged her to finish out today’s meeting.
EPTA Website:  Ms. Eagles has removed some photos from www.eriepittsburghtrail.org so that it would load faster.  She prefers the style and content as in the Great Allegheny Passage website.  After much discussion of various long-distance trail website features and operating software, appointed today as a committee to review and then make recommendations to the EPTA Board for updates on the website are the following:  Parke Wentling, Barney Scholl, Roy Weil, Kim Harris, and Julia Eagles.  Tim Dixon offered to provide a sample Content Assessment Form for guidance.  Discussion continued on how to fund upgrades and then ongoing operation of the EPTA website; the DCNR representatives indicated that their agency rarely subsidizes such websites and then only for statewide associations for design, not maintenance; they instead suggested that EPTA apply by July 31, 2013 to the Commonwealth Finance Authority for the Act 13 Trails and Greenways Grants, which require matching funds.  
EPTA Logo and Trail Signs:  Milemarkers Resembling Railroad Markers:  Mr. Holden reported that AVTA is replicating the concrete mile markers, with 14 in production; they are being numbered using the prior railroad mile numbers.  In connection with this endeavor, AVTA ordered 50 plastic 5” X 8” logos from Voss Signs, for approximately $10 each; the installation will be during 2013.  

EPT Type Reflective Metal Signs on State Roadways:  Mrs. Harris received the electronic version of draft from PennDOT, but is in very low resolution, so she is refining that image.  ORA anticipates then seeking permission and production for the 3-mile of share-the-road in Oil Creek State Park along the State Park road which is state-owned.

EPT Logo Signs for Queen City Trail Segment:  Mrs. Black on behalf of ORA will soon issue Invitations for Quotations for these metal outdoor logo signs, for which installation must occur by September 15, 2013 due to Rails-to-Trails Pa. Trail Mini-Grant involved.

EPT Logo Use Policy:  Mr. Scholl has not yet filed paperwork to register the EPT logo just in Pa. (not planning to register for nationwide use).

Trail Progress Reports:  Attendees provided updates on progress and plans by their respective organizations.
Mr. Steffey indicated that the Armstrong Rails to Trails Association is continuing construction progress as funds allow.  A feasibility study is underway for the Brady Tunnel.  Today, following the EPTA business meeting, attendees will observe equipment use for self-construction of trails.  
Mr. Holden reported that Allegheny Valley Trails Association has resurfaced the stretch from Belmar to Oil City over the past two years.  The new maintenance equipment is being used currently for trail sweeping, but can also do other tasks; they realize that equipment also must be maintained.  An endowment has been established to help with long-term labor maintenance costs.  The Rails-to-Trails Trail Use Study is underway, with 12 counters from Titusville to Parker, from which data is downloaded monthly.  Goldenrod-colored trail surveys were provided to today’s attendees; in the first reporting period of 41 days from late May through June 30, 2013, already 35,352 people have been counted.  Ms. Frawley provided a sheet with the raw numbers per trail section for this initial period.  
Ms. Frawley said on behalf of the Clear Lake Authority that the feasibility study for Corry to Spartansburg is underway; Mackin Engineering and team have met with land owners along the proposed corridor; a public meeting will be held yet in August.  

No reports were provided today by Chautauqua, Erie-Western Pa. Port Authority, Friends of the Riverfront, or the Northwestern PA Trails Association.  
Mrs. Harris announced for the Oil Region Alliance that J. C. Lee Construction Company is progressing well constructing the southern segment of the McClintock Trail; the President of Western New York and Pa. Railroad visited the site last week; walkers are already using the recently paved surfaces; the date is pending for the ribbon-cutting ceremony [NOTE:  Dedication ceremony will be Tuesday, September 17 at 4 pm in Oil City.].
Mr. Wentling said on behalf of the Mercer County Trails Association that DCNR personnel recently visited several project sites in Mercer County, including portions of the Shenango River Trail from Greenville to Jamestown.  

Justin Smith of Bike Erie is a volunteer for this fairly new organization, established just 1.5 years ago.  Environment Erie is functioning as their fiscal agent.  Bike Erie is amidst strategic planning and setting up a membership system; educational encouragement will be one of their main focuses, along with promotion and collaboration, as well as an electronic newsletter which has been activated.  Already 20 artistic bike racks have been designed, produced, and installed throughout Erie.

Ms. Mateer reported for the Redbank Valley Trails Association, with news that a Transportation Alternative grant has been received by the County of Clarion for the Climax Tunnel, matched by volunteers constructing 8 miles of adjacent trails; additional related grantsmanship work is underway.  Jefferson County received a TA grant which is being used for trail construction in 2013 near Brookville.  Warner Bridge recently was re-decked.  On July 15, RVTA hosted a tour day by area legislators and elected officials.  A new Bed & Breakfast is opening in August, the fourth trail-related business in 1.5 years.  Redbank Renaissance is processing bike rack grants.  
Mrs. Carter indicated that Titusville Leisure Services Commission has activated, including hiring a Director and an Assistant Director.  In Titusville, trails seem to be “hot potatoes” as to who is administering what.  The Titusville Trail Town Plan has been officially approved by Titusville City Council.  
Ms. Mateer asked if RVTA could revise and locally issue out a parallel Trail Survey; attendees urged her to contact Pat Tomes at the Rails-to-Trails Conservancy and ask to be put on the RTC master schedule for this standard instrument which includes other aspects besides just the mail-in survey form.  

Old Business:  Pa. 2013 Greenways and Trails Summit:  This Summit, with the theme “Making Connections” will be held September 15-17, 2013 in Franklin, PA.  The Pa. Recreation and Park Society is now processing summit registrations; go to www.prps.org.  Mr. Holden indicated he would use additional helpers on the various mobile workshops; please contact Jim directly at holden42@verizon.net.

Next Meeting:  It was decided that the next EPTA Board meeting will be held in Franklin during the Greenways Summit; date, time, and exact meeting room information will be provided closer to the event.

Cell Phone Coverage:  Mr. Jennings asked if any of the EPTA member organizations have observed the need for more complete cell phone coverage of areas including the various trails.  He suggested advocating for construction of additional cell towers, such as one recently built serving Confluence, PA.  Attendees indicated that along many parts of the Great Allegheny Passage as well as the C & O there are stretches lacking cell phone service.  

Adjournment:  Mr. Holden moved, Mr. Weil seconded, and motion carried to adjourn today’s meeting; 12”50 p.m.  Some attendees then escorted Mr. Steffey to parts of the nearby trail system.   
Respectfully submitted, 

Marilyn Black (Secretary, EPTA)
Minutes prepared 8/20/2013
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