ERIE TO PITTSBURGH TRAIL ALLIANCE, INC. (EPTA) 
Minutes of July 22, 2014 Meeting 
Held at Coffee Cakes, 229 Main Street, Brookville, PA 15825

Participants				Organization

Trail Organization and At-Large Members:
Bill Weller			Allegheny Valley Trails Association (delegate)
Ron Steffey			Armstrong Rails-to-Trails Association (delegate)	
Tom Baxter			Friends of the River Front (delegate)	
Barney Scholl			Mercer County Trails Association (alternate)	
Kim Harris			Oil Region Alliance (delegate)
Marilyn Black 			Oil Region Alliance (alternate)
Sandy Mateer			Redbank Valley Trails Association (delegate)
Darla Kirkpatrick		Redbank Valley Trails Association (alternate)
Leah Carter			Titusville Area Trails Association (delegate)
Roy Weil			At-Large (delegate)
Mary Shaw			At-Large (alternate)

Guests:
Mike Steimer			Allegheny Valley Land Trust and Armstrong Rails-to-Trails Association
Amy Camp			Pennsylvania Environmental Council


Welcome: Vice President Ron Steffey presided and called the meeting to order at 10:15 a.m. 

Introductions: Participants went around the room, introduced themselves, and indicated whom they represented.

[bookmark: OLE_LINK5]Approval of Minutes:  Minutes of the April 22, 2014 meeting were provided in advance; there was not a quorum present at this meeting.  R. Weil moved to accept the minutes and ratify the actions of the April 22, 2014, seconded by B. Scholl; motion carried. 

Treasurer’s Report: T. Baxter, Treasurer distributed copies of the Treasurer’s Report.  T. Baxter noted there is   $4,404.02 as of July 15, 2014.  All dues have been received.  Discussions were held about inactive Board Members, and the effect on the organization reaching a quorum at regularly schedule Board Meetings.   Roy Weil motioned that letters be sent to inactive Board Members asking their interest in remaining as a voting member or transferring to an interested organization, B. Weller seconded; motion carried.

[bookmark: OLE_LINK3][bookmark: _GoBack]Guest Presentation:  Amy Camp from the Pennsylvania Environmental Council (PEC) provided an update on the Power of 32+, a coalition of trail organizations, business leaders, government agencies, and economic agencies leveraging successes for long-distance bicycling trails across of 53 counties in PA, NY, OH, WV and MD.  PEC administers the Power of 32+ with Rails to Trails Conservancy staff assistance.  The coalition formalized in January 2014.  In the past year, the coalition defined the network, and collected GIS information.  By going to www.gototrails.com you can view the map of the network of trails.  If a correction is needed on your trail, you can draw lines using the editing tool, then save it as a text file, and get it to Amy.  The coalition filed a TIGER Grant application for $5.7 million for multi-projects within the network of trails.  Proposals were collected from branding agencies to assist with developing a name and logo for the coalition for future marketing.  Today’s exercise was surveying the EPTA members; “What’s special about the EPTA and Power of 32+?”    The coalition holds meeting three times per year at various sites; Parke Wentling represents the EPTA, Ron Steffey represents the Allegheny Valley Land Trust, and John Phillips represents the Oil Region Alliance.   






New Business:  

1. EPTA Logo Usage Request Received

The Borough of Emlenton submitted a request to utilize the EPTA logo on a local brochure regarding Emlenton for residents and municipal services.  This request was approved.

B. Scholl suggested putting a running list of approved requests on the EPT website permitting Board Members to help monitor the use of the logo.  R. Weil agreed to put the list on the website; K. Harris to provide list of approved logo use requests for uploading to website.  

2. Letters of Support Requested

· Corry Community Development Corporation requested a support letter to submit with their application to DCED for the East Branch Trail Extension (Spartanburg to Corry) for Design and Engineering. Letter signed by P. Wentling and provided to requester.
· Titusville Redevelopment Authority requested a support letter to submit with their application for the connecting the Queen City Trail to downtown Titusville (up South Martin Street to Fleming Park).  This request was for a designated bike lane on the South Martin Street, lighting and pedestrian crosswalks and signals.  Letter signed by P. Wentling and provided to requester.

3. Other New Business

· Trail Volunteer Fund has been receiving applications, September 1, 2014 is the next deadline.  
· The Western Pennsylvania Conservancy’s Canoe Access Fund will soon be receiving applications for the spring of 2015.
· The progress Fund’s Trail Town Signage Grant is open now in Titusville, Oil City, Emlenton and Foxburg.
· The Tracy Stack Fund Ride and Picnic will be held Saturday, July 26, 2014.  The event will raise funds for recreational projects.

Old Business:  

1. Bylaws – Committee Report

Revised draft bylaws amendments and notification that a vote on the amendments would take place at the July 22, 2014 meeting was issued to voting members on May 13, 2014; thus well in advance of the required 30-day notification period. 	 B. Scholl motioned that the bylaw amendments as presented be approved, L. Carter seconded; motion carried.  Changes take effect immediately.

2. Conflict of Interest Policy
[bookmark: OLE_LINK11]
Copies of the Conflict of Interest Policy was provide to Board Members prior to the meeting, additional copies were distributed to those who required a copy for today’s meeting.  M. Black motioned to adopt the policy as presented, B. Scholl seconded the motion; motion did not go to board for vote due to the question of  the use of the word “shall” in section 3.3a.   Discussion was held regarding this question.  R. Weil motioned to amend Section 3.1 – to insert the word “financial” before the word “conflict,” M. Black seconded.  R. Weil motioned to amend section 3.2a to change the word “shall” to “may,” S. Mateer seconded.  R. Weil motioned to amend section 3.3a to change the word “shall” to “may,” S. Mateer seconded.  M. Shaw motioned to adopt the Conflict of Interest Policy as amended, S. Mateer seconded; motion carried.

3. EPTA Membership Structure

A general membership was discussed at the April 22, 2014 meeting, and a draft membership structure was provided in advance for review.  M. Black moved for adoption, T. Baxter seconded.  There was discussion regarding whether the definition of “Trail Organizations Member” should be broadened to in include “Trail Advocate” or “trail Support Organization.”  It was determined to leave as is.  Motion Carried.

4. Strategic Planning   

A copy of the Rec-TAP grant application filed with Pennsylvania Recreation and Parks Society (PRPS) was distributed.  K. Harris noted that T. Baxter signed the application on behalf of EPTA at P. Wentling’s request.  T. Baxter reported that E. Gates from (PRPS) indicated there is no official word on approval of the request, but it looks promising.  If approved, a meeting with Bob Good of Pashek Associates will be scheduled immediately to move the project forward quickly.  A special meeting of EPTA may be required for the strategic meeting.

5. Jim Holden Memorial Ride

The event will take place on September 6, 2014 from Titusville to Foxburg.  There was a discussion regarding placing event information on the website and the possibility of EPTA having a PayPal Account for online registrations.  R. Weil noted the website would be up in 2 weeks.  K. Harris motioned that a PayPal Account be opened and Friends of the River Front handle any payments made through the account on behalf of the EPTA, R. Weil seconded; motion carried.
	
Registration packets will be issued via email.  

Liability insurance is required for the event as a requirement for the PennDOT Event Permit due to a portion of the ride will be on State owned roads.  The Oil Region Alliance is willing to add the event rider to its insurance policy.  M. Black motioned that the purchase of liability insurance for the event be purchased, B. Scholl seconded; motion carried. 

6. Annual Meeting

R. Steffey noted that we had not appointed a nomination committee for the election of officers; therefore, we could not hold the annual meeting during today’s meeting as originally designated; as a result, a new annual meeting date needs to be designated.  R. Weil motioned that the EPTA annual meeting be held in conjunction with the October 22, 2014, Board Meeting in Aspinwall, B. Scholl seconded; motion carried.

7. Officers Nomination Committee

R. Steffey appointed B. Scholl, K. Harris, L. Carter and P. Wentling to the nomination committee for the new slate of officers.

8. E-Magazine

The first issue has been published, and has been distributed electronically.  A copy was passed around for viewing.  The e-magazine will be monthly, and include 10 counties and the communities along the EPT.  The EPTA members were encouraged to request a free direct subscription, and to encourage others.  Ideas for stories should be sent to the editors. 

9. EPTA Website Update

R. Weil stated the website should be finished the end of this month and go live in early August.

10. National Trails Designation 

M. Shaw reported no response yet from the NPS representative regarding advice on the application.  Several entities involved in the application.


11. 
12. EPT Route Signage 

Two  signage grants approved; Friends of the Riverfront for 1 mile and the Oil Region alliance for the City of Oil City and State Park Road in Oil Creek State Park.  It was noted that the signage for State Park Road and a portion of the route through Oil City will be PennDOT approved signs that meet their specifications as discussed during the April 2013 EPTA meeting.

13. EPT Signage Plan

An application for a signage plan was not submitted by July 3, 2014 to the Northwest Commission Greenways Grant.   This grant opportunity now requires a 50/50 match.  EPTA could apply to Northwest Commission this fall or to DCNR C2P2 (due in April 2015) if a municipal applicant can be identified and a match can be identified.  It was suggested that members take this issue back to their organizations regarding their willingness to pledge matching funds. Or, is there foundations/trust that would provide matching dollars?  The plan would be an engineering and policy manual for EPTA to be consistent with MUTCD (Manual on Uniform Traffic Control Devices); signage specs would include colors, materials, on and off road types, etc.  M. Black estimates the cost of professionally prepared plan will be $30,000, since we can use other existing long-distance trail sign plans as models.  Some members requested a prorated cost estimate per trail mile, as per $/mile of trail in a segment.  M. Black will develop a concept sheet to circulate among board members. 

14. Peer-to-Peer Study

There are no set deadlines to submit a grant application to DCNR.  Submission for a peer-to-peer study will be determined by the strategic planning that the organization will be initiating in the near future. 

Member Reports on Progress and Plans:  

Armstrong Rails-to-Trails Association – R. Steffey did not provide any updates. 
Allegheny Valley Trails Association – Working toward acquisition of property at the junction of the Allegheny River Trail and the Sandy Creek Trail to construct a switch back.  This would eliminate the need to utilize the stairs and ramp (currently the only way to get from one trail to the other at the junction).  Clear Lake Authority – Continue working on extending the East Branch Trail to Corry.  The Corry Community Development Corporation has now joined the effort.  A letter of agreement to work toward an easement agreement was signed by WNYP.  Mercer County Trails Association - June bike event went well with over 200+ riders participated.  More trail rides are scheduled for this year.  Parke Wentling won the Republican Primary for Representative of the 17th District.   Oil Region Alliance - Oil Creek Memorial Landing engineering is 90% complete; environmental clearances completed; expected let by PennDOT in October 1014.  We have been removing many fallen trees and repairing the fence along the McClintock Trail.  Emlenton trail route is engineered and approved by the Borough Council.  The Entrepreneurial contest is underway once again.  Geo Train will be held on August 16, 2014 in Titusville.  Redbank Valley Trails Association –Posters for “Trail of the Year” have been received.  Outdoor Adventure Day will be held August 9, 2014. Some Segments of trail are having to be torn up for sewage work, so some spots on the trial are temporarily closed.  The Climax tunnel project will be let on August 14, 2014 for construction this involves $238,000 Tap funding which the County of Clarion was the official grant applicant.  TAP project in Jefferson County constructing miles 36 – 39 is complete with surrounding miles on each side via a north Central Mini Grant via Jefferson County with help from Rosebud Mining.  Brookville is a trail town working on connecting White Street to the trail.  Business community is getting onboard and supporting the trail. Recently a promotional video was filmed and shown on PBS that highlighted the trail.   Titusville Area Trails Association – Titusville Redevelopment Authority has taken the lead in trail development.  They are talking with property owners to acquire easements and ROW and filing grant applications. 

Adjournment:  S. Mateer moved, L. Carter seconded, and motion carried to adjourn today’s meeting; 1:55 p.m.  

Respectfully submitted, 
Kim Harris, EPTA Secretary
Minutes Prepared 10/08/2014

