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Erie to Pittsburgh Trail Alliance Strategic Planning


Questions for the EPTA Board and Membership

Erie to Pittsburgh Trail Alliance
1. Define the difference between the EPTA and the Erie to Pittsburgh Trail system.
2. How does the trail group or municipality that you represent see the function and purpose of the EPTA?
3. [bookmark: _GoBack]What do you see as your or your organization’s contribution to the EPTA?
4. What should be the role of the membership (member organizations and individuals) in operations and decision-making?
5. What should be the role of the board in operations and decision-making?
6. How do we keep the membership and the board “connected”?
7. What role should the membership play in the determining the purpose, vision, and direction of the Alliance?
8. What is your vision or thought of what the Erie to Pittsburgh Trail system will look like in 10 years?…in 20 years?
9. How will the EPTA help the group to fulfill that vision?
10. What will the Trail Alliance will be doing in ten years? What will be their role, function, etc.
11. How do we balance the function of individual trails groups along the Erie to Pittsburgh Trail with the bigger picture of a regional trail system?
12. What is the benefit of membership in the EPTA? 
13. How can the EPTA secure adequate funding for staff and operations?
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