ERIE TO PITTSBURGH TRAIL ALLIANCE, INC. (EPTA)
Minutes of July 19, 2017 Board of Directors Meeting 
Held at the Crawford Center in Emlenton, PA.



Participants				Organization

Trail Organization and At-Large Members:
Dan Kostella			Armstrong Rails to Trails Association (delegate) (ARTA)
Jim Fincher			Chautauqua Rails to Trails (delegate) (CRT) 
Courtney Mahronich		Friends of the Riverfront (alternate) (FOR)
Barney Scholl			Mercer County Trails Association
Kim Harris			Oil Region Alliance (delegate) (ORA)
Sandy Mateer			Redbank Valley Trails Association (delegate) (RVTA)
Leah Carter			Titusville Area Trail Association (TATA)
Deb Eckelberger			Titusville Trail Town Action Team (delegate) (TTTAT) 
Roy Weil			At-Large (delegate)
Mary Shaw			At-Large (alternate for Mr. Weil)
Debra Frawley			At-Large (delegate) Pennsylvania Environmental Council
Ron Steffey			At-Large (delegate)

Guests:
Erin Wiley Moyers		DCNR
Marty Radock			Impact Corry
Chris Zeigler			Butler Freeport Community Trail
Beth Kostella			Armstrong Rails to Trails Association (ARTA)

President Ron Steffey called the meeting to order at 10:05 A.M.  Nancy Marano, Emlenton Borough Manager welcomed everyone, and provide some housekeeping items.  Those in attendance were provided the opportunity to introduce themselves. 

Approval of Minutes:  Minutes of the April 19, 2017 regular quarterly EPTA Board of Directors meeting were provided in advance of the meeting.  R, Weil moved to accept the minutes as provided, seconded by S. Mateer.  Motion approved.

Treasurer’s Report: The Treasurer’s Report was provided in advance in a different format consisting of a Statement of Financials, Statement of Activity, and a General Ledger Report, and an overall listing of accomplishments by the Treasurer.   The BCO has not been completed, R. Weil will check on to be sure it is up-to-date.  It was noted that on the General Ledger Report the debits and credits were switched; R. Weill will correct this issue on the digital file copy.  J. Fincher motioned that with the noted correction to be made that the Treasure’s Report be accepted as provided, seconded by S. Mateer.  Motion approved.

[bookmark: _GoBack]Secretary’s Report:  There were no EPT Logo use requests; however, it was provided to Penn Soil RC&D for the “Allegheny River - 2017 PA River of the Year” platinum sponsor banner that is displayed at many events.  

M. Shaw noted that through “StickerMule” you could get 50 - 3 inch by 3-inch stickers for $9.99 with free shipping; the offer is only good until July 21, 2017.  It was asked if we wanted to get 50 of the stickers with the EPT logo.  K. Harris made the motion for M. Shaw to proceed with placing an order for 50 3 inch by 3 inch stickers, seconded by D. Frawley.  Motion approved.   

Mary will send the link for the sticker offer to K. Harris who will distribute to others, so that they may place an order if they desire.

No letters of support request were received.

An acknowledgement/thank you was received from Davitt Woodwell, President of P.E.C. for the EPT donated gift basket for P.E.C.’s Annual Awards Dinner Silent Auction.

New Business:  

1. Grant Opportunities and Workshops -  No handout was available today, although most attendees receive E. Wiley Moyers’, DCNR Advisor,  Monday email which includes numerous funding opportunities for all types of projects and educational opportunities. If anyone would like to be added to E. Wiley Moyers’ email list, please let her know. 

E. Wiley Moyer noted that the Active Transportation Funding is every two years and is awarded for this year.  DCNR can do design only projects if construction funds are secured.  If interested in design only funding get in touch with DCNR for additional information.  

The 2017 PA Greenways and Trail Summit will be held September 24 – 26, 2017 in Reading, PA.  Registration is now open; early registration fees are $200 for PRPS Members and $250 for Non PRPS Members. 

Trail Volunteer Fund next deadline is September 1, 2017; however, M. Shaw noted that is not a hard deadline.  

It was noted that National Day of Funding can be a great funding mechanism, and trail organizations should check their local Community Foundation to get additional information. 

2. 2017 Annual Meeting - The EPTA Annual Meeting will be held on Wednesday, October 18, 2017 in Kittanning, PA at 10:00 AM just prior to the regularly scheduled quarterly meeting of the EPTA Board of Directors.  The location for the meeting is to be determined.

3. Appointment of Nomination Committee – President Ron Steffey appointed M. Black, B. Scholl, and D. Frawley to serve on the 2017 Nominating Committee.  The Nominating Committee is tasked with nominating the Executive Committee for a one-year term; the Executive Committee consists of President, Vice President(s), Secretary, and Treasurer.  The Committee will also nominate new Board members from current general membership, and determine if current members whose Board of Director term expires are willing or desiring to continue serving in capacity of a Director.  A Nomination Report will be presented at the annual meeting for the election of officers, and directors.

4. IHTC Appointment of Representatives- D. Frawley reviewed what the IHTC is and who is involved.  There are 8 corridors with 114 organizations represented.  There has been a hodgepodge of who has been attending the IHTC quarterly meetings.  To stream line information, and collaboration among the 8 corridors and the organizations along the individual corridors, IHTC has asked each of the 8 working corridors to appoint three representative members to attend the IHTC quarterly meetings taking information to the meetings, and reporting back information to the corridor-working group.   It should be noted that the IHTC is not a 501c (3) and it is not a voting organization, although it was noted that it could be possible in the future a vote would have to occur. After brief discussion R. Steffey, K. Harris, and R. Weil volunteered to be representatives for the EPT, there were no additional volunteers.  S. Mateer motioned that R. Steffey, K. Harris, and R. Weil be appointed to formal represent the EPT at the quarterly IHTC meetings, seconded by J. Fincher.  Motion carried.


Old Business:  

1. Social Media Update – Active followers continue to grow on both the Facebook Page and Group.

2. Website Update – There are no updates for the website.  A private website has been developed where organizational documents are located (minutes, reports, funding opportunities, etc.).  R. Weil noted the site is searchable.  All board members should have passwords; if not contact R. Weil.

3. Strategic Planning – It was noted that Erie to Pittsburgh Trail Alliance Board of Directors could be described as “Professionals under the costume of being volunteers.”  Amongst all the Board Members is a wealth of information, and professional knowledge.  

Several questions asked will eventually need to be addressed by EPTA.

· Do we (EPTA) need to have formal written agreements with members to get the tasks completed that are currently being handled for the EPTA?  
· Do we want someone outside the (EPTA) to handle the organizations finances? 
· Does EPTA want to own property or have another organization (under agreement) to that before property becomes a trail.

The top ten priorities that were identified in the 2015 “Organizational Analysis of the Erie to Pittsburgh Trail Alliance” were discussed; are these still the priorities of the organization.  It was noted that these priorities are very broad.  

In regards to technical support, it was noted a library can become part of the organizations website, and frequently requested information can be added to the site. R. Weil motioned that the EPTA should have a library on the website, S. Mateer seconded; motion approved. 

The group discussed next steps, which included should the organization advocate for funds for maintenance along trails. Analysis gaps in the trail with IHTC- should we prioritize these gaps? Sandy motioned to negotiate an agreement with the Pennsylvania Environmental Council to develop two documents for the public and one that is confidential among the Board and IHTC of inventoried EPT gaps and associated issues with completing those gaps, and then add specific projects by addendum, seconded by B. Scholl; motion passed.



Member Reports on Progress:  - Written reports from members were distributed electronically with the agenda packet prior to today’s meeting. Written reports will be filed as part of the official minutes.  


Adjournment: - The next meeting will be held in Kittanning, PA on October18, 2017, location to be determined.   S. Mateer motioned to adjourn the meeting, R. Weil seconded; motion approved.  Meeting adjourned at 1:38 P.M.







Respectfully submitted, 
Kim Harris, EPTA Secretary
Minutes Prepared October 17, 2017
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