ERIE TO PITTSBURGH TRAIL ALLIANCE, INC. (EPTA)
Minutes of October 18, 2017 Board of Directors Meeting 
Held at Richard G. Snyder YMCA Campus, Kittanning, PA


Voting Members
Dan Kostella			Armstrong Rails to Trails Association (delegate) (ARTA)
Toni Henry			Armstrong Rails to Trails Association (alternate)
Courtney Mahronich		Friends of the Riverfront (delegate) (FOR)
Barney Scholl			Mercer County Trails (delegate) (MCT)
Kim Harris			Oil Region Alliance (delegate) (ORA)
Marilyn Black 		Oil Region Alliance (alternate) (ORA)
Sandy Mateer			Redbank Valley Trails Association (delegate) (RVTA)
Galin Shirey			Redbank Valley Trails Association (alternate) (RVTA)
Leah Carter			Titusville Area Trails Association (delegate) 
Ron Steffey			At-Large (delegate)
Roy Weil			At-Large (delegate)
Mary Shaw			At-Large (alternate for Mr. Weil)
Debra Frawley			At-Large (delegate) 

Guests:
Bob Good			Pashek & MTR
Marty Radock 			Impact Corry
Emily Beck			Visit Erie
Kay Owens			Armstrong Trail
Chris Zeigler 			Butler Freeport Community Trail
Beth Kostella			Armstrong Trail
Nick Vercilla			Leader Times Reporter

President Barney Scholl called the meeting to order at 10:41 A.M.  

Approval of Minutes:  Minutes of the July 18, 2017 regular quarterly EPTA Board of Directors meeting were provided in advance of the meeting.   One correction to the minutes was noted; Leah Carter was not present, and therefore her name should be removed from the minutes as in attendance. S. Mateer moved to accept the minutes as amended, seconded by R. Weil.  Motion approved.

Treasurer’s Report: The Treasurer’s Report was provided consisting of a Statement of Financials, Statement of Activity, and a General Ledger Report.  R. Steffey motioned Treasures Report be accepted as provided, seconded by S. Mateer.  Motion approved.   

Follow up on the BCO, it has not been received; R. Weil will check on this matter.

Secretary’s Report:  There were no EPT Logo use requests. No letters of support request were received.  One Letter from the City of Titusville was received, clarifying Titusville Redevelopment Authority is the only agency officially permitted to speak on their behalf.  L. Carter further clarified that Titusville Area Trail Association continues to only speak on behalf of trail users as has always been the case.

No new logo uses request we received.  

M. Shaw provided to attendees stickers that were ordered and produced by StickerMule as approved at the July 2017 EPTA Board Meeting.



Strategic Plan (draft) Presentation Bob Good, of Pashek and MTR presented the draft EPTA Strategic Plan; he noted this process began with

· Reviewing the results of the 2015 Organizational Analysis
· Discussing strategic planning vs. other types of plans
· Defining the EPTA Mission, Vision and Who We Are, which in turn was approved by the EPTA Board at the July 19, 2017 EPTA Meeting.
· External data collection – looked at other organizations.

Reviewed the top ten priorities that resulted in “Key Issues”- 
1. Operational and financial sustainability 
2. Member organization support
3. Looking beyond the EPT
4. Advocacy, promotion, and education

Reviewed the strategies
· Strategy #1 - Define the role of the Board of Directors
· Determine and ensure adherence to the vision and mission of PTA
· Technical assistance to trail owners and managers
· Ensure effective planning
· Monitor and strengthen programs and service
· Hire and manage staff (potentially)
· Ensure sufficient resources
· Manage Financial resources
· Uphold fiduciary relationships
· Warrant legal and ethical integrity
· Build a competent and functional Board
· Enhance the organizations public standing

Mr. Good noted that the EPTA does not have a logo; the logo is for the trail.  After discussion, it was noted that the easiest way to handle this would be to add the word “Alliance” at the bottom of the trail logo, this way they are coordinated so one looks similar to the other and the public can easily identify with either. 	 

· Strategy #2 – Modification to bylaws need
· Wording changes
· Suggest decreasing the number of Board Members from 30 to 7 – 9 
· Specify the number of Board Members
· Increase member involvement (possibly offering workshops, meetings, seminars, local communications, etc.  

There was discussion regarding the recommended number of board seats – some thought 7-9 seats are not enough, most agree 30 seats are too many?  It was noted that there are currently 14 seats, and looking back through the attendance it would indicate how many have attended the majority of meetings.   It was also noted that committees could be developed to involve trail groups; prior to the BOD meeting a public session could be held providing the opportunity for non-board members to participate in conversations.

· Strategy #3 – Develop and maintain a strong, realistic budget
· Strong revenue sources must be identified, and then secured
· Sustainable income will be a necessity
· Expenses can only be projected if covered by a secured revenue stream(s).
· Based on the recommendation of the plan for a paid manager, and other costs (administrative, operational and programmatic) sufficient funds must be identified and secured.

Briefly discussed, were options to use volunteer assistance, part-time paid, or consultant based assistance until the organization was able to hire full-time.  The pros and cons were noted for each.  

The EPTA currently relies on membership working on and completing required tasks for the organization without any written agreements.

· Strategy #4 – Create a focused, intentional partnership engagement process. 
· Define partner as those who have a financial or a significant resource investment in the trail or in the EPTA.
Partner Engagement Chart (defined by the consultant)

Category			 Amount Yearly	    Goal
	Supporting Partners 
	$25 - $499
	100;  plus 2 events
	$10k

	Major Members
	$500 - $4,900
	20
	$15k

	Distinguished
	$5,000 - $15,000
	4
	$50k

	
	
	
	$75k


  
The consultant recommends two events a year one on a more formal scale and one more relaxed/adventure like.  These will bring your partners together your way of thanking them, and asking for their continued support.  
	
· Strategy #5 – Ensure operational accountability to members, partners, and users

·  Strategy #6– Establish system wide priorities.

           	Looking beyond the EPT-
· Statewide Trail system
· Regional Connections
· Industrial Heartland Trail Coalition

 	Advocate, Promote, Educate

            Next steps in the strategic planning process- 
· Consultant to finalize the draft report and sent to the Committee
· Comments from the Committee to Kim (she will forward comments to the consultant) by mid-November
· Update report 
· Send report to DCNR for update
· The committee presents to EPTA at the January 2018 meeting for action




New Business:  

1. Grant Opportunities and Workshops-  
DCNR Community Conservation Partnership Program (C2P2) Grant workshops will be held in November; a handout was available for attendees with dates, times, and locations.  

Trail Volunteer Fund - is for bicycle touring; funds can be used for materials, tools, equipment and work is done by volunteers. There is no real hard deadline for this funding stream.

Canoe Access Development Fund - applications are due in November.  This grant program is administered through the Western Pennsylvania Conservancy.  Eli Long is the administrator of this funding program.  Funding request can be up to $4,000 with $1,000 possible for maintenance each year up to ten years after the project is complete.   No match required.

2. Pennsylvania Association of Nonprofit Organizations-
The EPTA has been given anonymously a free membership for a year to the Pennsylvania Association of Nonprofit Organizations (PANO).  A brief overview of what PANO has to offer members was provided.  Board Members can sign the list provided today to be added under the EPTA membership to access materials.  PANO’s “Standards of Excellence” is highly regarded by funders. 

3. Emergencies on the Trail – Reports of incidents on trails, and responders are having a difficult time locating those in need.  Responders need to know where the trails are, the location of access areas.  There was a suggestion to put mileage markers on maps, at trailheads indicate and show the mile markers, each section of trail should be in contact with their local 911, and responders to determine what will work best in your area.  D. Frawley to check to see if the Rails-to-Trails have any recommended policies. 

4. Gap Analysis – R. Weil would like to have a gap analysis done similar to that that the Pittsburgh to Parkersburg, WV (P2P) trail corridor has completed.  It was noted that there are other examples similar to what the P2P has done, and that the IHTC has been working on collecting this type of data that will enable a list to be prepared for the EPTA; thus, a study is not required.  The costs of the associated professional services to do such a study were discussed, noting that indicated prices from the P2P was $200,000 - $300,000, and study for the EPT would be $65,000 to $100,000.  R. Weil motioned the EPTA work to find funding sources to conduct an analysis for a similar study, seconded by S. Mateer.  Motion approved.   C. Mahronich and R. Weil will serve as the committee to work on identifying potential funders, and present their finds to EPTA Board.  It was noted that no application(s) to be submitted for funding until Board approval is given.

5. [bookmark: _GoBack]Support Armstrong County’s potential project in Kittanning to create trail services and enhancements at Market Street in the downtown area.  R. Steffey moved that he attend the upcoming County Comissioner Meeting and voice EPTA’s support for this project, D. Kostella seconded.  Motion approved

Old Business:  

1. Bureau of Charitable Organization Certificate –  Follow-up on the BCO after discussion, it was determined that the BCO is needed, although our finances are not such that is required for that reason, some funders require it regardless, such as PA DCNR.  R. Weil will make inquiries to see if EPTA is already registered, but we do not have the certificate.

2. 2016 PA Greenwys and Trails Summit- Several EPTA Board Members attended the  event in Reading.  The site for the 2019 event is yet to be determined, but it was heard that Erie County is preparing a proposal to host the event.

3. Social Media Update – The Facebook Page and Group have been very active.  The members of each continue to grow, and more interaction has been seen by the members.  Items that others would like to have posted on the social media sites should route the information to K. Harris.  

4. IHTC - The upcoming quarterly meeting will be held in Titusville at Towne Square on November 16, 2017.   It was noted by D. Frawley that there is a letter to the IHTC that groups are signing providing their commitment to IHTC vision; but to date none along the EPT corridor has signed. R. Weil motioned that EPTA sign the commitment letter and provide the $50 fee, R. Steffey seconded.  Motion approved

RTC Counters  were discussed and questioned whether they are available for loan. D. Frawley explained that a grant was secured by RTC to purchase additional counters and readers.  The thought is that counters will be issued to trail corridors to keep and use, providing data collected to RTC.  Trail Group will have to purchase the software subscription if they wish to participate in this trail counter program, the software is thought to be approximately $500.  R. Weil moved that the EPTA apply for four counters, two readers, and purchase one software subscription.  The EPTA then organize a system for sharing along the trail corridor, S. Mateer seconded.  Motion approved.  

It was noted a different type of  counter was installed by RTC just north of Kittanning, and it is uncertain if it is compatible with the other counter system. 

It was also noted that the RTC report from the year long trail count is not yet complete.

5. Website Update –  A reminder that Board Members can use the private section to access past Board Meeting Minutes, financial Reports, and other reports and documents. If you have forgotten your password, or have not received one, please contact R. Weil. 

6. Pennsylvania Environmental Council  2018 Awards – PEC is accepting nominations for the 2018 Western PA Environmental Awards.  Award recipient gets $5,000.  Nominations for the awards are due in February 2018.  




Member Reports on Progress:  - Written reports received from members were distributed electronically with the agenda packet prior to today’s meeting. Written reports will be filed as part of the official minutes.  


Adjournment: - The next meeting will be held in Frankin, PA on January 17, 2018, location to be determined.   R. Weil moved to adjourn the meeting, S. Mateer seconded.  Motion approved, meeting adjourned at 1:42 P.M.







Respectfully submitted, 
Kim Harris, EPTA Secretary
Minutes Prepared January 3, 2018
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