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Recent meetings and outreach 

 Bicycle tourism was the focus of a meeting presented by the PA Rt. 6 Alliance in Corry 

on March 13.   Russ Roca from Path Less Pedaled (www.pathlesspedaled.com) was the guest 

speaker focusing on trends and how communities can promote this type of tourism.  He said 

communities need “a good route, a good story and hospitality”.  See the attached handout.  Corry 

has great potential to become a tourism hub because it is a crossroads of on-road tourism and the 

Erie to Pittsburgh Trail (EPT).  

 The Venango Area Chamber of Commerce held a community meeting March 27 for their 

Be Here campaign.  They will be holding these meetings quarterly in the region with this first 

one focusing on community assets.  Future meetings will discuss how to promote these, benefit 

from them, communicate about their existence and benefits, etc.  Our trails and outdoor 

recreation resources are high on the list of assets.  

 The Pennsylvania Environmental Council (PEC) facilitated a meeting, with outreach and 

lead coming through the County Executives of both Erie and Allegheny Counties, for the county 

officials along the main route of the Erie to Pittsburgh Trail.  Some of the EPT segments are also 

shared with the PA Wilds Loop.  There was attendance by representatives from each of the 

counties.  They were presented with information about the feasibility study being conducted by 

PEC funded by the Appalachian Regional Commission that will examine the remaining gaps in 

both destination corridors.  The objective is to determine needs and develop a blueprint to 

complete these gaps.  PEC is working with the EPTA gap committee throughout this study.  The 

Commissioners were asked to adopt a resolution in support of the vision of the Erie to Pittsburgh 

Trail.  Four counties have done so – Erie, Venango, Clarion and Armstrong. 

Industrial Heartland Trails Coalition 

 The IHTC met on February 11 for the quarterly networking meeting.  The business 

meeting presented updates from each corridor and the trail groups creating them.  Updates were 

also given by the Project Support Team including upcoming meetings, funding opportunities and 

conferences.  The feature focus at this meeting was a workshop presented by the Bayer Center 

for Non-profit Management, Robert Morris University.   

 Susan Loucks discussed the successes of invigorating and expanding participation in an 

organization as well as the challenges in doing so.  She presented the differences between 

membership and volunteer programs.  Through group participation, we explored the “who”, 

“when”, “what” and “how” of these programs.  She also spoke about tracking, engaging and 

retention.  

Helpful article: Pulling from the Ranks: Land Trusts Shape Volunteers into Leaders 

http://www.pathlesspedaled.com/
http://www.pathlesspedaled.com/
https://www.landtrustalliance.org/news/pulling-ranks-land-trusts-shape-volunteers-leaders
https://www.landtrustalliance.org/news/pulling-ranks-land-trusts-shape-volunteers-leaders


Lane, P. (2010, Summer). Pulling from the Ranks: Land trusts shape volunteers into 

leaders. Retrieved from Land Trust Alliance: 

https://www.landtrustalliance.org/news/pulling-ranks-land-trusts-shape-volunteers-
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 Also, the meeting debuted the new IHTC video, “The Heart of Our Community” created by 

the Rails-to-Trails Conservancy.  Please use this video to promote your trails and the IHTC on your 

website and social media, etc.  https://youtu.be/UmFtKY4hkww 

 

IHTC meetings:  

 May 15, 2019 – webinar style focusing on fundraising and events planning 

 August 7, 2019 – Cuyahoga Falls National Park, OH 

 

Go To Trails planning tool: www.gototrails.com 

   Please go to the site, click on Planner and look at your trails.  Click on them.  Please 

provide us with updates, corrections and further information that should be presented.  I can meet 

with you to make these updates if you would like.  

https://youtu.be/UmFtKY4hkww
https://youtu.be/UmFtKY4hkww
http://www.gototrails.com/
http://www.gototrails.com/



