
Erie to Pittsburgh Trail 
Strategic Plan Implementation Committee 

 
Committee Members:  Barney Scholl, Leah Carter, Kim Harris, Courtney Mahronich Vita 

 
The Committee held a meeting via conference call on October 3, 2019.  

• The Committee will work on drafting the roles and responsibilities of Board 
Directors.  Samples of this type of document are being sought for review.  The 
Committee will have an initial proposal of the document available for the January 
2020 Directors meeting for discussion purposes.    
 

• The Committee has agreed to develop or find a mechanism to track the status of 
the implantation of the strategic plan key issues.  This will assist in determining 
what has been accomplished and what the next steps are to succeed in full 
implementation of the plan.  


