Erie to Pittsburgh Trail Regional Trail Summit Committee
August 21, 2020 Summit

The Committee held a conference call on December 19, 2019; 2:00 PM

The Summit is scheduled for August 21, 2020 in Franklin at the Atlantic Avenue Brethren
Church Community Center - 160 Atlantic Ave, Franklin, PA 16323

Estimated Summit Fee - $30 — 50. If able would like to offer some scholarships to small
municipalities to encourage participation.

Tentative Schedule Outline:

8:30 — 9am — Breakfast/Networking

9:30 — Welcome and Keynote — County Representative Panel
10am — First Breakout

11:30am — Topic Tables Networking Break

12pm — Lunch/Panel

Ipm — 2:30pm — Second Breakout

3:00 —4pm — [HTC

Two Consecutive Tracks will be held
e Railroads
e Programming your trail and creative fundraising

Mobile Workshops
e Rail with Trail
e Outdoor Town Mobile Workshop

Welcome - Barney
Keynote - ?
e County Official Panel -

Industrial Heartlands Coalition
e Possibly a Pre-Summit Meeting — Night before

Meals — Light continental style breakfast, beverages, snacks, lunch. —

Funding
e Apply for funding through PRPS

Save the Date materials and marketing —
e The EPTA Marketing committee will take the lead



