Erie to Pittsburgh Trail
Strategic Plan Implementation Committee

Committee Members: Barney Scholl, Leah Carter, Kim Harris, Courtney Mahronich

Vita The Committee held a meeting via conference call on March 31, 2020.

e The Committee continues to work on drafting the roles and responsibilities of
Board Directors. Samples of this type of document have been sought for review,
but are still interested in others if any of Board Members have any they would
like to share. Once a satisfactory document is drafted by the the Committee it
will be provided to the Board of Directors for review and discussion.

e The Committee has agreed to develop or find a mechanism to track the status of
the implementing the key issues in the strategic plan. This will assist in
determining what has been accomplished and what the next steps are to succeed
in full implementation of the plan. This mechanism is currently being designed
and should be available for internal use in the very near future.



