EPTA Marketing Committee Agenda
January 19, 2021

Old Business:
· Trip Itinerary Brochure Follow Up 
· Status of Project – Project still needs completed
· Spartanburg still needs added to the map. Kim will work with Helena to have the last change made. Once the change is made the brochure will be sent to the printer. 
· 
· Distribution 
· Begin distribution at the beginning of the year but will alert the board that they can pick them up in Oil City. Recommend that they give Kim Harris a heads up before they come. 
· Website 
· Board Member Resource Page
· Courtney and Kim will be working on getting that set up as a “hidden page.”  Organizational documents are being transferred to the EPTA Google Drive  - many are already transferred.  Courtney will provide login for the Google Drive to Board members. 
· Still need to adjust the home page to easily link to maps and donations. 
· A notation has been added to the map of the open trail segments that stats the map is interactive. 
· Need to update Board page.
· Annual Report
· Being put together now.  
· Potentially adding a line that reflects that the funds raised for projects do not account for volunteers, staff time, etc. 
· Will be released digitally, placed on website.  Number of printed copies not determined. 

· Newsletter Release
· February release
· Membership/Donation Call
· PEC ARC Grant update


· Blog highlights are still needed
· Possibilities -
· Chris (Brady Tunnel)
· Kim (East Branch), 
· Courtney (Allegheny)

· Membership Brochure
· schedule meeting  - Kim and Courtney will develop a draft and work Leah and Toni to finalize.  Target to complete  is August 2021.

· Branding and Identity
· Branding and a refreshed logo was briefly discussed at the past two Directors meetings.  Marketing Committee feels this is a good time to proceed with development of a fresh logo that speaks to users.  Action item is below.

· Video Series -  Still looking for participants – have heard for a couple.
· Creating videos that can be used for promotion, project highlights. Videos can be zoom interviews that are broadcasted live and recorded.  A live event can generate more interest, as viewers can participate by asking questions via Facebook.
· Videos can be used on the website, social media, during the next summit, etc.

· Photo Library
· Continuing to collect photos for each trail.  If you are providing images, please make sure we have in writing the rights to use the pictures.  Marketing Committee will work on preparing and issuing a release form for images.  The release is for  yours and the EPTA’s protection.

· Communications Intern
· ORA is willing to host a communications intern (unpaid) that would be able to assist with Erie to Pittsburgh Communications needs.  The position description has been prepared and approved by ORA President and Human Resource Department and will be posted on Handshake.
· Social Media Posts
· Newsletter 
· Creating Videos
· 

ACTION ITEM:

[bookmark: _GoBack]Background:  The EPTA had it’s first logo completed in 2013. The original logo was developed without much involvement of the EPTA Board  or their input. This logo has served its purpose for 7 years but is in need of being refreshed to a brighter fresher look to better connect with today’s users.  Members of the Marketing Committee have reached out to two design firms, which both agree that an organization can develop a logo and later look at their branding.   

The Committee feels that many of our trail organizations have worked with design/marketing firms and would like to ask firms that our directors have had good results with to submit a proposal for logo design.  Realizing that a significant number of EPT signs have been produced (available free of charge for trails on the EPT corridor) the design of a new logo should try to incorporate some component(s) of the old logo so that there is some level of cohesiveness.

MOTION : The Marketing Committee request that the EPTA Board Authorize the marketing committee to develop and issue a formal RFP to develop a refreshed visual identity logo for the EPT, and budget $5,000 from EPTA general funds maximum for this work. Collecting Photos and establishing a photo library
